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Introduction
During several years, five partners in differ-

this

ent parts of the world (Bolivia, Colombia,

on competence and

present initiative, the project

Ethiopia and Denmark) have done their

• partnership
development, Experience, springs from

utmost, through various initiatives, to im-

a prolonged process, and expresses the

prove the living conditions of vulnerable

wish and need of all partners to enhance

children and advocating society's respect

the quality of social development work.

for the children's basic rights. These partners are FundaciOn San Gabriel in Bolivia

In 2003, this initiative achieved financial

(FSG), FundaciOn Unidad de Orient-

support through a Danida supported

aciem y Asistencia Materna in Colombia

facility, The Project Counseling Service

(Orientame), Integrated Family Service
Organization (IFSO) in Ethiopia, CCM

(PR) — The Mini-project Fund. It is
with great pleasure that we can

say

that

— Education for the Deaf, also in Ethiopia

we have achieved the anticipated goals

(CCM) and AC International Child Sup-

in the project of initiating a process

port in Denmark (AC).

of developing our competencies and
strengthening our partnership relations.

The partner initiatives all have in common,
that they are based on the hypothesis, that

Through monitoring and evaluation of

it is possible to improve the upbringing of

individual projects and interventions, some

vulnerable children in their home country

problem areas have crystallized. These

by means of preventive interventions, in-

areas are relevant to analyze and reflect

volving the family network and mobilizing

upon, in order to develop and improve

civil society, as well as professionals.

the partners' actual projects and programs
aimed at improving the conditions for

Each in their own way, the experiences

the upbringing of marginalized children

of individual projects, documented

and young people. However, in the true

through monitoring and evaluation,

spirit of a complementary partnership, the

confirm the validity of this hypothesis.

identification and appraisal of the problem

However, there is a dilemma in that the

areas only took its final form during a

experiences have been made isolated,

process involving all partners, formally after

which have not been systematically

the initiation of the project.

analyzed to a satisfactory degree, in
order to allow for general conclusions

The Experience project has two components:

in a wider context. The idea behind

competencies and
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partnership. This
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publication will only deal with the first
mentioned, since the latter is the partner
organization's implementation of the
conclusions reached on conwetences.- In
relation to the competence development
component, the principal areas of interest
identified were expressed as the nuin focal
areas and were:
1. Social work has low priority/status
2. Approaches to sustainable social changes
3. From service delivery to advocacy
4. Systematize and sharing of information and knowledge
5. From results to processes
This publication can be considered
as a first milestone in an important
development process initiated by all five
partners. It is an attempt to systematize
and document the findings reached at
this moment in the process, findings
particularly concerning the professional
competence development. In the
following two subchapters the purpose
of the publication and a brief summary
of the involved partners are elaborated. The entire chapter 2 describes the actual
project which established the framework
for the competence development project
Experience. - Chapter 3 compiles the
recommendations
and
conclusions
at this stage, and is, as such, the most
central part of the publication. However,

. Project

in order for outsiders to understand, it
has been necessary to present the first
two chapters, although with the risk of
loosing the readers' interest before the
essential chapter! - If further information
is needed in order to strengthen the
understanding, the reader is encouraged
to consult the annexes, which provide
a considerable amount of in-depth and
background information. - It is also
the intention, that further exchange of
experiences and discussions can be done
by taking direct contact with any of the
partners listed in the annex I.
1.1 Purpose of publication
The purpose of this publication can
roughly be stated as facilitating the further
development of the project Experience's
objectives and expected outputs:
to secure permanent development of
professional competencies by gathering,
exchanging and systematizing experience;
and
as an additional tool, support the exchange of experience with other actors,
both in order to satisfy professional
needs and to strengthen the political
dialogue.
The publication is therefore aimed at
organizations and professionals working
with vulnerable children and youth. In

5
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many ways, the experiences represent
an innovative approach to the work for
social changes, which can be an important
inspiration for others. - It gives an insight
in experiences from Ethiopia, Colombia,
Bolivia and Denmark to improve the
upbringing of vulnerable children and
young people. All experiences focus on
the family and community network
as important actors and resources for
sustainable changes in the life of the child
or youth.
Finally, for the participants in the seminar
held in Aarhus in September 2004 it can
be a refresher to recapitulate the learning
points gained from the seminar, and
thereby facilitating the consideration of
these in future interventions.
It is our hope, that a great number of
organizations and professionals will find
this publication interesting and relevant
to their work.
1.2 The partners
The organizations involved in the Experience project, and providing the cases
for the seminar, are four development
orientated NGOs from the mentioned
countries, who all work in partnership
relations with AC International Child
Support, Denmark. Each partner organization has its own history, both regar-

6

ding its former cooperation with AC and
its mission and activities. However, common for all five partners is the approach:
to reach vulnerable children and change their
situation through their family and community
network.
Below is a brief summary of the five
partners, and for further details please
refer to annex I.
For FSG in Bolivia, cooperation with
AC is a supplement to FSG's core
services, which involves a hospital
and clinics for poor people in a slum
area. It is through the experiences
gained at the hospital and clinics that
FSG has realized the need for more
comprehensive social interventions, and
has sought professional as well as
financial cooperation from AC,
one of FSG's key partners, as AC
is currently also contributing to
FSG's organizational development. The
Danish and the Bolivian organization
have been working together since
1991.
For IFS() in Ethiopia, cooperation with
AC falls within IFSO's core working
area, which involves integrated and
sustainable social interventions targeting
poor families. AC is one of IFSO's key
partners, and is contributing to IFSO's

Introduction
organizational development. The Danish
and the Ethiopian organization have
been working together since 1997.
For Orientame in Colombia, cooperation with AC is a supplement to
Orientame's core working area of
sexual and reproductive health, which
involves integrated social development
programs for single female breadwinners
and marginalized minors with little
education. For many years, Orientame has
addressed empowerment in a conscious
and determined manner, working very
professionally. AC is a central partner,
but Orientame has a wide range of expert
and financial associates. Orientame and
AC have worked together since 1983, and
the two organizations' core competencies
have naturally tended to converge.

on the ground.AC's experiences of social
development projects are actively drawn
upon, turning this knowledge into an
integrated offer to the families, including
counseling, sign language lessons, and the
active involvement of parents and key
actors in the community. CCM and AC
have been working together since 1991.
The cooperative relationships between
AC and each local partner are different. In
all partnership activities, it is essential that
these differences are respected, and that
the experience and recognition achieved
are integrated into each organization
with due regard for its organizational
history, core competencies and identity.
The partnerships seek to strengthen
con non working areas, and to relate
them thoughtfully to the organizations'
other activities.

For CCM — Education for the Deaf in
Ethiopia, cooperation with AC represents
not only the funding of their primary
service, namely basic education of deaf
children (through child sponsorships), but
has also this year been extended to a social
development proj ect which , in tegrates the
family and the community more actively
into the upbringing of deaf children .This
extended cooperation is a natural step
in the partnership process. CCM had
carried out a thorough baseline study,
which is the foundation for the action
7
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ring, exchanging and systematizing
experiences of efforts to improve the
upbringing of vulnerable minors.
2.2 Expected outputs / results
The outputs expected to be produced in
relation to competence development
and the effect of the intervention on the
participants, are stated in the following.
Outputs:
1. Description and analysis of 6-8 case
studies on methods for social work
with vulnerable children and their
family network.
2. Presentation of each case study
(context, starting point, experiences,
conclusions and their consequences,
recommendations).
3. Report on joint analyses, conclusions
and lessons learnt.
4. Individual organizational action plans,
including the possible revision of
projects and strategies.
5. Needs analysis of each partner
concerning the ability to conduct
social work.
6. Catalogue of possible professional
resources for the exchange of
experiences.
7. Follow-up and subsequent implementation at least once a year over the
next years.

The changed situation (effect) for the project's
participants encompasses:
A. The partners' future joint interventions
will be more focused and effective, with
regard to activities seeking to galvanize
the resources of family networks.
B. The partners will more actively
analyze and draw upon the obtained
experiences, incorporating these into
ongoing and future initiatives.
C. The partners will more actively seek
to exchange experiences with other
entities, both to satisfy professional
needs and to participate forcefully in
the political dialogue.
D. The partnerships will evolve in line
with common criteria, values, and
working areas.
2.3 Methodology
2.3.1 Overall process
The partners have worked together for
many years, and expect to do so for
many more. It has been made evident,
that the exchange of experiences and
competence development in the actual
partnerships should be a permanent
process, and that the best way to kickstart this would be a focused joint
effort.
Experiences show that a process divided
into stages may effectively ensure a long9
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term impact. This intervention is divided
into four main phases.

as is formally the case of the project
Experience.

I. Discussions and summing-up at the
local level: analyzing focal areas in
each organization; deciding on the
specific focal areas for the shared
process; case descriptions and their
dissemination; SWOT analysis of
one's own organization; detailed
planning of contents and logistics of
joint seminar. See annex III for joint
guidelines on the focal areas and the
case studies.
Exchange, inspiration and conclusions:
joint seminar with systematic review and conclusions concerning
the analyses and cases of individual
organizations; lessons learnt and decisions on future goals; setting new
deadlines; preparing written account
of systematized experiences; translation and distribution.
III. Incorporation into the local context: revising the strategy and action plans of
each organization.
IV. Implementation and follow-up: personnel guidance; following up, at least
once a year, on decisions and objectives in view of competencies and
partnership.

2.3.2 Focal areas and case studies

This publication could be considered
as the conclusion of the second phase,
10

The focal areas, which describe the central
problematic aspects identified by the
partners, are explained in the following.
The Experience project has dealt with two
different types of case studies: one is the
traditional 'psychological case study' of
a single child/family, and the problems
and developments this child/family
experiences; the other is what could be
called a 'social science case study', which
is on a broader societal and problem/
issue oriented level.
Each focal area has associated to it, one or
two case studies (annex IV), which could
illustrate different aspects of the focal
areas defined. It has become clear that
the case studies have not, in all situations,
illustrated as clearly as anticipated the
focal area in question, but something else
related to it. Also, each case study has its
own structure, and they are not presented
in the same way, however the intention
in the first place.

\The Project Framewor
Focal area 1: Social work has low priority / status

There is a tendency amongst both civil society and the public sector to allocate a
low status to social work and social work interventions. When working towards
the prevention of increased exclusion of already vulnerable groups, involving
typically long term intervention, it can be difficult to show the specific results of
social work orientated actions. Furthermore the level of social work education
and tradition for research presents a challenge to the process of securing and
improving a high professional standard of intervention and documentation of the
results of involved NGO's.
Also when it comes to research and education of social workers the standards
and prioritizing is doubtful, which makes it even more challenging to perform
high standard social work and social strategies and to document results of the
NGO's actual work.The knowledge and recognition of local and national social
problems, their causes and effect is low, and when social problems are addressed
and results are documented it challenge to get it to the attention of relevant
authorities and stakeholders and to get their active participation in addressing
the problems.

Case study A, IPSO:
Cooperation with the University of Addis Abba and other relevant authorities in relation
to intervention and treatment of raped children. The one description illustrates all or the
majority of the following issues. :
• the dculties/consequences of having limited information and knowledge of the magnitude
and causes of the problems when planning,
• how the different actors has been mobilized to take part
• the problems and limitation which IPSO is still facing
• reflections on if/how IFSO plan to duplicate the experience

11
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Focal area 2: Approaches to sustainable social changes
It has been a trend in development to focus a lot on sustainability. But is it possible
and realistic to demand that interventions focusing on social change can be
sustainable? What do we mean by sustainabilitv when we work with prevention
and social change? Right now the trend is that community mobilization and
advocacy will make sustainable social change — but what is the reality?
Case study B, IPSO:
A case which illustrates how actors in the community can be partners and take responsibility
wciat aevetopntou.The case smcs-ted is the claTclapintin of alumni association a n d

infrrtrrdtt nern ,ortes
Case study C, Fundacitin San Gabriel (FSG):
ibosed by mother's hrothe t and where the ndly l ow

A case about a child who n=as

r, if the node returns to the house.At the same time

is afraid that the ,I.olatiott

um her brother, as it might ruin his life. Horpcm; the youngsters

the mother hesitate t,

play an active role in manaainim the isstre

for

debt!

though the sisters to the mother

persist in trying fo'clo.ce f r
At if 1:

c!, -terry impact/sustain-ability through

social !cork
generations (e.. F. Ihroutgl Sti10

.a .areness-raising amougst the younger

The case illustn,

Focal area 3: From service delivery to advocacy
It is difficult for histitutions/ouganizat:ons. which tractirionally have been fix:used
on service provision to move towards

a

more active role in political debates and

towards advocacy: file (-lc'

comprise of. among other things: a) formulating

lone-ureter inl indt7 sir

tide more advocacy based as well as direct service
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Focal area 2: Approaches to sustainable social changes
It has been a trend in development to focus a lot on sustainability. But is it possible
and realistic to demand that interventions focusing on social change can be
sustainable? What do we mean by sustainability when we work with prevention
and social change? Right now the trend is that community mobilization and
advocacy will make sustainable social change but what is the reality?
Case study B, IPSO:
A case tvhich illustrates how adois in tau' community (an be partners and take responsibility
for social development. The case si t ygecied is the develo i mient of ahanni association and
infiumal networks of trainees.
Case study C, Fundachin San Gabriel (1 SO:
A case about a child ivho was sexually abused by mother's brother, and ivhere the family now
is afraid that the violation t.vill be repeated, if the mule returns to the house.At the same time
the mother hesitate to denounce her brother, as it ;night ruin his However, the youngsters
play an active role in maintaining the issue for debate, even though the sisters to the mother
persist in tryiv 10 (lose the issue.
The Case illustrates t ha t i t is possible to achieve long- term impact/u4slainability through
social work interventions , among others, through awareness-raising amongst the younger
generations (c.g. through schools and tea( burs).

de qvciy to advocacy
Focal area 3: From
It is difficult foe 111,thailicais/(, anizations, which traditionally have been focused
on service provision to move towards a more active role in political debates and
towards advocacy:lhe clialleii ff comprise of, among other things: a) formulating
long-term impact strategies that ilk:lode more advocacy based as well as direct service
provision oriented intervcntions; kn to vccoA;trl...! the organization (NGO) as a
dynamic ari d involved actor in civil society; c) face the obstacles and problematic
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issues that inter-institutional work involves; d) the necessity to develop and manage
methodologies that facilitate the motivation and constructive collaboration of both public
and private institutions,
Case study D, Oriêntame:
A description of the development of the relationship between Orientame, ICBF and

DABS before and during the implementation of the EU co financed project, about single,
female-headed households and their families, in relation to the management and operation
of the day-care centers established within the project. The case illustrates various aspects
of this focal area:
Expressed "on-the-surface"-willingness to participate by a public institution; actual ability/
capacity by public institution to comply with "obligations"; the importance of making clear
statements during problem solving action (by public institution); dialogue facilitating political
and professional influence; problem solving drawing in and im ,olving new stake holder not
previously recognized and anticipated; (Sect not as anticipated, but lasting impact achieved;
ctifficulties to recogniz . c the erfrct and role of partners; yoliticid influence and advocacy
achieved but on an "ad-hoc" ()ibis, nor as a result of strategic planning (however the but and
most efficient way to learn!).
Case study E, CCM:
Ethiopia has been a dictatorship for many years which gave NGO' • and Church based
oganizatiollc complicated and difficult working environments. NCO's are still tightly
controlled by the Ifttliorities.These are some of the causes to the strategy CCM had to choose
for marry ) .ears; to do their work and have limited relationships with dic surrounding. society.
Ln rrrr HI

years CC:11 is opening up to public authorities and local ,ommunities. How can

oar (haraaerize the process CCM is going through, what are the a,(;clits of change? Which

role can CCM have in the middle of this network? What are the r e flections and learning
CC,711 is c,oing through?
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Focal area 4: Systematization and sharing
of information and knowledge
The partners carry out social projects for target groups that are very hard to
reach, and under tough social and political conditions. In day-to-day work, it
has proved difficult to keep up the dedication towards developing professional
expertise and methodology. Every day throws up new issues and problems
demanding immediate attention. During project implementation, constant ongoing reflections of social work methodology and praxis has been possible only
to a limited extent, the process of reviewing and revising of methodologies
and methods in relation to their applicability and relevance to the conditions
and issues faced by the target groups (girls/boys/men/women). Moreover, since
these partners tend to be among the few in their countries who focus on the
family, as a system, it is hard to find local inspiration for new approaches and
counseling methods.
Case study F, FundaciOn San Gabriel (FSG):

A description of the development of an integrated/holistic treatment model, where the
idea was launched before the project PREMAM (Prevention of maltreatment of minors
in vulnerable families), developed during this project and further consolidated during the
following project PROFAMT, as well as during other initiatives by FSG.
The case illustrates various aspects of this focal area: From theory to practice; establishing a
systematic approach to collect data; how to systematically analyze collected data/information;
how to utilize gained experiences and lessons learnt within own organization (internal
training and human resource development); difficulties in dissemination and sharing of
gained knowledge to other actors and stakeholders. — It also illustrates that it is possible and
"permitted"/acceptable by donors to incorporate time and resources within the project design
that are specifically assigned to overcome some of these shortcomings.

14
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Focal area 5: From results to processes
All partners carry out monitoring scrupulously and professionally, and are good at
achic.ving the objectives laid down for each project. Unsurprisingly. the partners
have found that processes of social change arc hard to measure, within the relatively
brief time span offered by the project modality. Consequently, it is a major challenge
to move towards working in a more process-oriented manner. The formulation
of objectives and indicators cannot be an end in itself, but must be the means of
making a process of change take root among the target groups.This begins to put
the spotlight on the formulation of, for instance, process descriptions and process
indicators, just as greater emphasis on the target groups active participation. from
the start, is the prerequisite for generating processes of change. There is a need to
discuss and develop strategies and action plans which set out how to maintain the
focus on processes of change, within the financial and time framework allowed by
project allocations.

Case study G, Oriêntame:
The case will describe the process of how the: base-line_fornwts_for both the EU co:financed
project as well as the present Danida financed project have been developed, Further, the
case will show how subsequent base-line applications (yearly) can be used for describing
a development process within a certain issue, Examples of and comparison between result
oriented and process oriented indicators will be presented.

15
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2.3.3 Sharing and conclusions on
lessons learnt

The second phase is comprised by the
distribution of material produced, the
interchange seminar with joint analysis,
as well as the elaboration of a report on
the process. — The interchange seminar
included both the sharing of preliminary
conclusions of the case studies and
an analytical workshop, which should
facilitate the drawing of some general
lessons within social work with vulnerable children. See annexes V and VI
for a detailed program of the interchange
seminar and a list of participants.

questions were: 1) what works; 2) what
were the pre-conditions for the success;
and 3) what should we be careful about
or keep in mind? (See annex III). — The
analysis, answering each question for all
the focal areas, identifies some common
denominators or strategic choices for
the focal areas. For instance, it is found,
that networking at the institutional level
as a strategic choice can facilitate the
improvement of the living conditions of
vulnerable children. Documented examples from the case studies and from other
partner experiences are given in relation
to the conclusions.

In order to reach the conclusions, an
analytical matrix was established (see
below). The matrix comprises three analytical questions applied to all case studies,
in order to identify the lessons learnt and
examples of best practices. The guiding

N

Key findings
summarized
on lessons
learnt

N, Focal area

Lessons learntN,

1. What works?
2. Preconditions
3. Be careful
about or keep
in mind
Analytical matrix
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Focal
area 1

Focal
area 2

Focal
area 3

Focal
area 4

Focal
area 5

(chapter .3.2)

Strategic
choices
(or common
denominators)

Conclusions
3.1 General conclusion

Needless to say, these recommendations

As a consequence of the analysis presented

do not represent the only way to improve

in the following subchapters it has been

the living conditions of vulnerable

possible to confirm the hypothesis that:

children, but give important in-sights

it is possible to improve the upbringing of

for the partners into what has worked

vulnerable children in their home country

and what are the challenges. It has to

by means of a preventive intervention

be stressed, that some of the lessons

involving the family network and mobi-

learnt and recommendations may be

lizing civil society as \Yell as profes-

ver y obvious to the reader. However,

sionals.

it is important to mention, that the
analysis has been conducted by partners

As will be seen in the following analysis

with differing points of departure. The

of lessons learnt, successful approaches

history of the partnerships is specific and,

applied in the partnerships have been

therefore, the routes to this encounter

identified. In addition, it has been

are distinctive and individual. So, what

possible to identify sonic of the risks

seems obvious to some might represent new
learning to others.

and future challenges faced in the
development of project strategies and
methods for social development work.

In the following subchapters the key

The lessons learnt should be considered

lessons learnt in relation to the focal

as recommendations towards a qualifying,

areas are summarized. It is the result of

of future interventions.

the analytical process initiated with the
project Experience and further developed
during the seminar in September 2(1)4.
1 here have been identified five main
strategic choices considered as the essential common denominators:
Participation, process and empowerment
• Networking, dialogue and advocacy
• Documentation
• Awareness raising
• Organizational challenges

18
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The figure below illustrates the relationships between these relevant strategic choices and the
actors considered.The triangle figures illustrates organizational structures (both NGO's and
governmental institutions) as oppose to the oval shapes, here illustrating civil society and the
final beneficiaries.

Civil and local society
Awareness raising

Networking, dialogue and advocacy

Participation
Process
Empowerment

I
Target groups — Beneficiaries — Users narratives
The conclusions and recommendations
are presented as consecutive points
underneath each subchapter, in order to
facilitate reference.
3.2 Participation, process and
empowerment
The key lessons learnt are, that an approach
focusing on empowerment both at individual

and community level, have shown to be
extremely appropriate to most of the focal
areas analyzed, and is strongly facilitating
towards the aim/goal of improving the living
condition of vulnerable children. It is also clear,
that a participatory approach and the attention
on the processes of participation are essential
elements in order to reach an empowering
outcome.

19
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1. Sustainable social changes can be found

by moving from the object perspective
towards the subject perspective, within
which individuals regain ownership of
their own lives, and are not clients of
others interventions. This means, that
they are enabled or "empowered" to
take responsibility for development
and direction of their own lives. This
situation can only be achieved gradually,
when considering a participatory
approach that stepwise leads the
beneficiaries through a process of
increased "intensity" of participation.
Moving fi-om recognition of a problem,
through active participation in
activities, involvement in formulation
of alternatives/solutions, participation
in decision-making processes, to finally
taking own initiatives and become
responsible for the development of
their own lives.
For instance, an example taken from a
partnership project in Colombia, where
a group of children and young people
are involved in a project wearing Tshirts promoting the same project. It
will be relevant to ask: Who made them?
Who organized the production? How
were the necessary resources provided?
Was it their own idea? Who defined
the purpose? These questions illustrates
different levels of participation and,
20

consequently, different stages in the
process of empowerment. — Similar, in
a training project in Ethiopia, where
youngster are trained in house keeping,
hotel functions, child care and cooking,
it is the young people who are in charge
of the stock and controlling the teachers'
use of materials and food.
2. The point of entrance into the
participatory process is very much
dependent on the target groups, e.g. the
cultural, social and economic context,
as well as if the intervention is directly
targeted towards children, young
people or adults/parents.The solutions
are embedded within the sociocultural patterns exhibited, but one
should challenge oppressing traditions
and patterns of discrimination.
The clinical case in the case study C
from FSG, Bolivia, illustrates aspects of,
how a youngster through the increasing
awareness of a problem reacts and, in fact,
advocates for social changes in her family,
as well as, eventually, her mother, in spite
of a malfunctioning extended family (the
brother and sisters of the mother). Also the
case study B from IFSO, Ethiopia, gives an
example of, how the community involved
in the development process, gradually acts
as partner to the individuals and assumes
responsibility for the social development.

Conclusions
3. It is also clear, that the most lasting
results, when trying to assume an active
role in the political dialogue and advocacy
as well as service delivery, is where the
active participation of the beneficiaries
is respected and receives recognition.
Participation of the beneficiaries,in the
process of engaging in a dialogue with
society's decision makers, is essential,
since the organizations implementing
a given project cannot do it on behalf
of the beneficiaries. The organizations
will face difficulties with the issue
of legitimacy, if there, after project
termination, has not been established
any permanent contact or dialogue
between the real beneficiaries and the
decision makers. — However, before
seeking this dialogue, it is a precondition, that the beneficiaries at the
individual level recognize the problem
in question. A person can participate
actively towards changes together with
others, only if this person understands
and recognizes it as a reflection of her/
his own situation.
Case study D from Orientame, Colombia
and, again, case study B from IFSO,
Ethiopia, serve as interesting illustrations
on approaches to advocacy, especially
different aspects of individual versus
collective participation in advocacy and
dialogue.

4. In relation to the concern about
moving from result to process oriented
projects it has been established, that
there should be more emphasis on
the target group's active participation
from the point of project start in order
to generate processes of sustainable
change. Through the analysis, this
has become even more evident
and stresses the importance of the
participation of the beneficiaries
in the whole project cycle, from
identification of the problem,
through design, implementation to
the monitoring and evaluation. This
increased sense of ownership and
motivation among the beneficiaries
will have a significant effect, both on
the empowerment process as well as
on the sustainability.
Case study G from Orientame, Colombia,
also shows that the formulation of process
indicators can be considerable improved
while involving the beneficiaries, since
they through testimonies and narratives
can identify the most valuable and lasting
changes, either needed or reached.
Other recommendations and future
challenges, all based on actual experience
by the partners and related to strategic
decisions, have been found relevant to be
mentioned.

21

Conclusions
5.

In order to ensure long term impact

supporting the setting of the agenda

and sustainability fir some initiatives.

by the participants themselves.

it Will be necessary to seek for

mechanisms of scarring role model

8. As a consequence of the analysis it

rei gacim•m and leader1ti1 altonalivo,

is, almost needless to say, of cardinal

in particular when working with

importance that there is an in -Depth
of" the tare ct iyoups, in order to

children and young people. The
leaders will. of course, owing to

both ' dentin: . the true needs and to

age, ci.iciatially leave the project.
and new ones will have t o assume

select the most appropriate strategies

their re:ponsibiliLics. This should

have many significant experiences

and methodologies. The partnerships

be incorporated in the project

upon methodologies and approaches

design. so there will be a continuous

applied that are ,

involvement of new young actors.

experiences demonstrate significant

as well as a continuous capacity

positive effects, precisely due to

building of these role models.

t'Uticti sen:ititv.

These

the fact. that the interventions have
considered different methodologies

6.

In respect of, especially, the

based upon respect and recognition,

empowerment process it is necessary.

when addressing the male or female

that project staff and other involved

target groups.

actors move

from the assis t ance

oriented approach
/!tdgillt

towards a

no-

rat i rlIde, showing respect

and recognition for the individual
beneficiary, and thereby helping to
build their self-confidence.
Both in order co document and to
facilitate the processes of change. it
has been shown to be very effective
to work with group di5eussions as a
methodology. These group discussions facilitate a reflective process
among the participants, as well as
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Case B from Ethiopia is illustrative as to
how the in-depth analysis of the target
group creates the natural environment
for the formation of both formal and
informal networks, which are crucial for
the social sustainability.

Case B from Ethiopia
trainees are consciously and systeh.
empowered gradually to take on the
role as agents of change while the social
workers and projects staff gradually
becomes the facilitating role model.

9. While working with the participatory
approach,trying to identify the level of
participation in a given intervention,
there is always the risk of becoming
too manipulative. It is an extremely
big challenge for all professionals, at
all levels, not to apply a paternalistic
approach, instead of acting as a "true"
facilitator. The facilitator, respecting
ownership and with recognition
of the beneficiaries subjectivity,
accompanies and supports a process
of reflexive development.

3.3 Networking, dialogue and
advocacy

10. A participatory approach should not
only be considered at the individual
beneficiary level, but should also include strategies and methodologies,
that ensure participation at family level,
local communities, involved institutions
and other stakeholders.The stakeholder
analysis should be seen as a useful tool
to strengthen the actors as an active and
involved resource. The challenge lies in
finding means to ensure motivation and
sense of ownership, also at these levels, in
order to promote collaborative action.

As a result of the numerous efforts over time,
by the partners, to establish collaboration
with other relevant actors, the analysis has
brought together essential lessons learnt about
networking related to all the focal areas. This
affirms that networking is an important
strategic choice in order to reach improvements
in the upbringing of vulnerable children.
1. Since social work has a low priority
in the majority of involved societies, it
seems that establishing international
partnerships and dialogues can help
raise the status of social work, as well
as promoting a social work agenda.
This Experience project can serve as an
illustrative example of an international
partnership, which has succeeded in
putting social work on the agenda
amongst many actors, and facilitating
the interchange of experiences across
continents. It has gained a certain status
in all five partner countries, one of the
reasons being, that it has been possible
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to invite relevant stakeholders from all
partner countries to participate in some
of the activities.
2. There is strong evidence supporting
the statement that networking is
supportive towards seeking political
influence through dialogue and advocacy.
Essentially, advocacy is built upon
dialogue, which requires an openness
of the involved actors. It has been
seen, that the most effective dialogues,
where mutual influence has been
achieved, are where close personal
relationships have been established.
These relationships are functioning
well, if it occurs between persons
situated at similar decisive levels in
their respective organizations or
institutions.
3. Informal personal contacts are
also very effective, but in order to
achieve a pre-determined goal, it is
important to set and reach agreement
upon a concrete agenda. Advocacy
should, in this case, be approached
in a systematic and reflective way,
identifying channels of the dialogue
(e.g. between government and NGO,
or between users/beneficiaries and
NGOs). It is necessary to establish
what, when, how, with whom and
at what level. In addition, instead
24

of entering directly into political
discussions of a more general character, it seems more efficient to attempt
to transfer developed methodologies,
which have already been validated in
the course of the projects.
4. In continuation of the previous point,
documentation plays an essential role
in order to provide policymakers
with a profound and solid basis
for decisions, This implies, that the
projects need to consider both the
components of concrete service delivery
and advocacy. It enables the project to
use the documentation of hands-on
experience in the dialogue. At the
same time, it gives the possibility to
validate the methodologies applied,
giving the actors an everi stronger
tool in the seeking of influence.
The case study D, part two, from
Orientame in Colombia, illustrates fully
the various relationships established in
the attempt of achieving influence and
dialogue. Case study E, from CCM in
Ethiopia, is an example of a different,
but intensive and long lasting effort to
seek influence on the situation of the
deaf children in Ethiopia. The case study
C, from FSG in Bolivia, gives a good
example of, how the development of a
treatment model (case study F) and the

Conclusions
systematizing of the hands-on experience
during this process, have been included
in the awareness campaign developed.
The development of this validated model
has also been confirmed as a valuable tool
in the ongoing professional and political
dialogue in the institutional network
established afterwards in the project,
PROFAMI.
5. When it comes to the sharing of
knowledge and information and creating
reflective environments, the partners
have identified various promising
lessons. The networking has helped
to organize relevant actors, as well
as served as a forum for discussions,
interchange and reflections about
social practices. When being able
to offer something (e.g. materials,
manpower and physical settings) at
the beginning, it is possible to start
a process of creating an atmosphere
of mutual confidence among the
participants.
The case study A, from IFSO, Ethiopia,
is an example of, how different actors
can be mobilized. And case study F, from
Bolivia, illustrates how the sharing of
information and knowledge, internally in
the organization, has been achieved in a
systematic way. This same case, however,
also constitutes the basis for the success in

a subsequent project, PROFAMI, where
the network has established a strong
forum for interchange, reflection and
coordination.
6. Finally, using the network for the
promotion of validated methodologies and, in this way, achieving a
certain degree of institutionalization
of these, links very closely to the
aspect of sustainability of changes in
social work. The promotion of social
co-responsibility by the adoption of
these methodologies should support
the philosophy of considering stakeholders and the local community as
potential resources and pro-actors
(also mentioned under 3.2). Again,
the importance of a concrete agenda,
the transfer of methodologies and
the sharing of information within
the network is of key importance.
The challenges for all the partners in
relation to networking and promoting a
dialogue are many, and below a few are
mentioned.
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7. The need for a systematization and
sharing ofinformation and knowledge and
networking reveals a clear challenge
seen from the point of view of the
project design and partners. It is
important from the very beginning
ofany initiative to identify and create
strategic alliances with relevant actors,
who can support this systematization.
This could be institutions or other
entities working with statistics,
computer programming and/or
social development aspects. The
point is, that the networking should
be directed towards actors, who
represent complementary capacities of
the partners. Both from a resource
and a social professional viewpoint,
it is necessary to build on already
existing experiences in order not to
duplicate and in order to establish
the most profound documentation
basis.
These challenges are also very well
illustrated in the case studies A, from
Ethiopia, and E from Bolivia.
8. In addition to the above mentioned
challenge, it is extremely important
to consider incorporating a dissemination strategy into the project design.
As stated in this chapter, sharing and
interchanging experiences is crucial,
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however time and resource consuming.
The dissemination strategy should include all relevant levels: beneficiaries,
community, inter-institutional, national and international.
9. The
sharing
of information
and knowledge through the
establishment of networks is also
relevant, in relation to the proposed
process oriented approach. It is, in most
of the partnerships, recognized as
necessary to seek inter-institutional
support, when trying to overcome
some of the shortcomings in terms
of identifying process indicators.
In some cases, documentation on
processes of social change already
exists. The challenges lie in establishing contact and interchange of relevant information.
10. There exists a real threat of ignoring
the most vulnerable groups in society,
in this case the vulnerable children
and young people, in the desire
for raising the professional status
of social work. In addition, in
some cases there is a tendency of
bureaucratizing social work with
little or no actual effects for those
who really needs support.

11. In order to support the increased
status of social work. there is a strong
need to create alliances, both for male and
female pr*ssionaL One reason for the
low priority is the traditional view
of social work as .1 women's issue.
By creating a constructive dialogue,
through these strategic alliances, it is
expected that it will be possible to
encourage a positive change.

work, simultaneously produce a risk
of creating dependency upon external
inputs. The challenge is capacity
building through focusing on their
resources and potentials. so that they
can be considered as pro-actors.

12. The efforts in establishing a close
collaboration with other institutions
and organizations. with the aim of
strengthening these in their social
27

The Experience Pmject

3.4 Documentation
In general, there is an overall acceptance of
the importance of the documentation of results
and impacts achieved in development work.
On the other hand, it does not seem, that the
necessary effort, in order to reach a satisfactory
and useful level of documentation, has been
recognized. This situation appears to reflect
both upon a generality as well as being specific
for the partnerships. It has been dcult to
prioritize and allocate the necessary resources
for the process of documentation. However, it
is also confirmed through this analysis, that
in the cases where this has been done, it has
supported the social development process
initiated by the projects and programs.
1. However difficult it might be to
increase the status of social work, and
no matter which strategy might
appear most appropriate to achieve
this goal, it is indispensable to
have the documentation in place.
Regardless of the situation, it will
always be necessary to document the
results and achievements, as the first
step towards increased acceptance of
the importance of social work. The
challenge in documenting social
work relates to the need for evidence
based research. Both evidence based
research and action are needed, in
order to implement social work as
concrete action/ intervention, based upon
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critical and systematic reflection. In the
rise of a new- liberal political agenda
(priority on cost-effectiveness, measurable changes and treatment as
opposed to prevention), social work
needs to become more result oriented and focus on "economic" values,
with the intention of gaining status.
As mentioned in the case study D, from
Orientame, Colombia, the documentation and elaboration of a manual of
a validated methodology has helped
increase the respect and confidence for
the work of the organization.
Motivation and sense of ownership
by the beneficiaries are pre-requisites
in order to reach long-term
sustainability, as observed in other part
of this analysis. The documentation
of concrete results is enabling the
visualization of achievements, which
acts as a motivating factor for the
beneficiaries. This documentation
and visualization function as an
important replication factor, since
there are many examples of potential
future beneficiaries taking contact to
the partners, because of appreciation
of some concrete achievements.

Conclusions
The whole history of the development of
the CCM organization for the deaf people
in Ethiopia, as described in case study E,
illustrates the slow, but very positive effects
that demonstrated results have had.
3. Upon the institutional level, a prerequisite for establishing a dialogue
and enter into advocacy and seeking
political influence, is the recognition
of the problem by the different actors.
The understandings of ones own
situation is the starting point, where
documentation can be of valuable
assistance. Once achieved this
understanding, the documentation
also produces reliable information,
which is necessary and an important
concern in the next step, the political
dialogue. The documentation is a
way of providing policymakers with
a foundation for taking decisions.
4. In the majority of experiences of the
partners, it has been demonstrated,
that the two-component strategy a)
service delivery and b) institutional
strengthening/advocacy, is an effective approach. Parallel to the work
related to the service delivery, the
continuously gained experiences accumulated are systematically adopted by
participating institutions, leading to improved methodologies in social work.

5. Needless to say, the systematizing
and sharing of information and knowledge needs valid and reliable documentation procedures. The information system, set up to support
this documentation, needs to function on a continuous basis, and
needs to include, both quantitative
as well as qualitative indicators. The
documentation should cover both
concrete results and the initiated
processes.
6, Results and project progress will be
covered by the quantitative indicators, as
defined during project design within
the Logical Framework, It should be
observed, that it has been possible,
as demonstrated in the case study F
from FSG in Bolivia, to include the
investments of the development and
implementation of this "monitoring
system" into the actual project, so
resources can be obtained within the
project itself.
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7. The process initiated can be

in order to secure reliability, is

documented more precisely through

quite demanding both in relation

the use of e.g. testimonies, (rptalitart yr

to resources and capacity to work

indicator :1,as demonstrated in the case

without prejudice.

study G from Orientame, Colombia.
However. in this connection it

X.

A/o-kat:isms for Toilar fredback and

would be appropriate to mention

reflation internal in the organization

the time and resource limitations of

should be incl u

the heavil y process-oriynted work.

and

In the mentioned case, the collection

In sonic cases of the partnership

of a necessary amount of testimonies,

projects, this type of forum has been

in systematizing,

documentation

procedures,
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created, allocating both funds and

oriented and, at best, very resource

time within the project framework.

demanding to quantit. - Further,

The mutual feedback is part of a

there is a high risk of loosing the

learning process and should also be

user's voices in the effort of docu-

documented, so others can learn

mentation

from the project professionals.
11. Also, when focusing on delivering
The above mentioned mechanisms

results according to defined outputs

for feedback and procedures for

in the original project framework,

documentation also luilitate the

there is a r.ck of- not lyingileAible Pnot Tli

drvelorinctit of ,1 shared and
° moo(

Cortscions

h through the common guide-

to allow for timely modifications and ongoing evalliations.

lines and internal learning processes.
Again, the case study F from FSG,

12. There is also a high risk of not

Bolivia, about the development of

prioritiziv the systematization, espe-

an integral treatment model, is a

cially when busy with daily and acute

practical example of this.

. problems, which demand immediate
attention. As mentioned above, the

relation to the need for documentation

work required for systematizing and

r methodologies and results, the future

documenting is extretnelv time-

'.eats many challenges or, in some cases,

consuming and does not produce

It '

•ven risks.The partners have through the

immediate' and visible results.

nalysis identified the below mentioned
Is

some of the most important.

13. It has been evident through the
development of the partnerships.

10. While putting effort in becoming

that the fo

of measurable

more result-oriented with the aim of

indicators has been a considerable

documenting notable achievements

challenge. The difficulties arise, in

in social work, there is a rick of

particular. in the distinction and

becoming dominated by rational/ evidence

formulation of the different types

based approaches to methodologies. A

of indicators: progress indicators

considerable share of social work will

measuring project progress; result

not fit into "rational" thinking and is,

indicators demonstrating achieved

by nature, extremely irrational, value-

results in the project; process
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processes among participants:impact

communityabout violations of

indicators that are demonstrating
achieved changes post-project. The

children's rights, can
i hrs,• j_vn ncS JN the

partnerships actually possess many

both in the local community as well

indicators

as for prolessionals and other de, twin

experiences related
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that are uscinl to build upon in
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mot i va ted and pay an
easily
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obligation

to

facilitate the

interchange of these.

flair('
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14. Maybe the most important challenge
in the documentation etfort is the

The clinical case in ease study C, from

disriritfion benl'ecn the actual project

FSG in Doh \

social changt

illustrates that it is

the proct.,c, and ilhingtis 11,0V a filth:

possible to achieve long term impact or
sus t ainabili t v in so.•ial h. interventions.

that readies beyond the end of the

among others. by raising the awareness

proica. One can document results

among the younger generations (e.g.

and. to a certain degree, initiated

through schools and leachers).

period ermo protests and

-

frame

processes, but only -when being aware
of, how advanced the process is. In
addition, in the Future there will be
a need for documenting long term
impacts.

3.5 Awareness raising
Even Illovh creating awareness as Cl

strah-gic approthh only link., Sired!), to a
leiv of the Pral areas analyz-cd, it seems an
important aspeet to consider, when working
with milnerable Iii t/
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A
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2. Another challenge lies in creating

l.

First of all, there is a need for inter-

disciplinary cooperation, both within

awareness and political attention the
purpose of raising the status of social work

the implementing organization

for the vulnerable children and young

itself, and inter-institutional among

people. In a way, it can be necessary to

the involved actors. Social workers

try to break the traditional perception

and project coordinators sho uld

of the connection between social

see themselves as participants of

work and poor people. It is not only

multi-disciplinary approaches. All

confined to poor people, since all

professions involved in development

people, also from middle and upper

work, im proving the living conditions

classes, can have social problems and

of vulnerable children, should be seen

thereby become vulnerable in society.

in interaction and interconnection

In this relation, the challenge lies in

with other disciplines, and not in

creating strategic alliances with and

isolation.

seeking support by representatives
of these higher social classes. The

The case study F from FSG, about the

intention is to see social problems as

development of an integral treatment

general problems not distingui,iiing

model, illustrates the necessity for this

between classes, and thereby raising

interdisciplinary approach, as well as

the status of social work.

giving examples of how to secure the
necessary coordination and achieve a

3.6 Organizational challenges

shared vision and approach.

As a cross cutting issue, the lessons lemur
and the experiences gained front all focal

2.

Appreciating this interdisciplinary

arras indicate several implications for time

approach involves the need by

organizations involved in the developmeni

the organizations to identify and

work, improving the living conditions of

recognize their internal organizational

weaknesses. It is essential

vulnerable childteu.These implications should
be considered as some of the major challenges
for the organizations itivolved.2111 the possible
Ittiptoventents identified in the previous subchapters can only be achieved, if the strategic
choices are balked by organizational structural

strengths and

adjustments.

approaches and attitudes.

for all involved staff to understand
their own position and situation
(also mentioned above in relation
to documentation strategy), thereby reflecting upon

professional

33

Conclusions
3. To begin with, it requires
minded
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able to improve the living conditions

being a facilitator also demands that

of the vulnerable children.

the professional is acting as

a 111.1111:111
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•. Further,
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a role' model.

Therefore, it is ileccsaiy that the
professional considers her/lus personal
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The case study D, from Orientame in
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Colombia, is an example of a project,

As stated in the beginning, it is our hope

which affected the institution internally.

that a great number of organi7.itions and

Project staff learned that empowering the

professionals will find this publication

beneficiaries is important and essential

interesting. The intention is to draw the

to the social work being done now

attention amongst practitioners towards

and the future. Externally, they became

the presented lessons learnt and examples

more visible in the community, as well as

of best practice as important strategic

other institutions became more aware of

considerations. The issues do not represent

Orientame, thereby acquiring a stronger

the only important considerations, but

role in the political dialogue.

give orientation towards, at least, important challenges.

5.

Both the process oriented approach
and the requisite of systematic

Also, it is hoped that the publication

documentation place many challen-

will be supportive to the exchange of

ges in terms of managing and

experiences among partners, as well

administering project implemen-

as strengthen the political debate and

tation. Consequently, a sound and

dialogue. The following quotes can be

effective management of the organi-

considered as the final knot, as they very

zation and the ability to follow the

well illustrate some of the lessons learnt

set procedures are very necessary in

stated above.

order to satisfy the agreed performance standards.

"Principles of human rights and social justice
are fundamental to social work."

6.

To summarize, the organizational

(IFSW 2001)'

challenges relate to:
"Social Work can be defined as an exercise in
less paternalistic

engaging with people to facilitate the telling

change of professional attitude,

of their story aroun•1 a particular problem

mentality and practice

relating to their well-being. ... Its interactive

acquisition of participatory

base makes social work a relational profession.

skills and approach

... In this, practitioners and clients become

•

avoiding isolated work

co-participants in elaborating other narratives

•

effective management

in which new possibilities for action open
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up." (Hall 1997 2 ; Cederstrand 1999' in
Dorninelli 2004) 4

Annexes

Description of partners and contact
information

"Within the repertoire of social work practice,

Project document

human rights based work or community

Methodologies and guidelines

development approaches offer some models

Case studies

of action that can involve social

Program in Denmark

in empowering clients

workers

and nurturing their

Participants in Denmark

potential to initiate structural change.... Social
workers who engage in these forms of practice,
however, are likely to become embroiled in
political controversies that may detract their
energies from the task in hand. ... To engage
in actions that mobilize clients, social workers
will have to cease becoming pen pushers or as,
their work becomes increasingly computerized,
key-punchers in front of their workstations and
leave their office more." (Dominelli 2004)

1) hap //v.,,siwifsw.org
2) Hall. C: 1997, Social work as Narratives: Storytelling and Persuasion in Professional Texts. AJclershot: Ashgate
3) Cederstrand, E: 1999. Using Narratives in Social Work In t eraction, in A. Jokinen. K. juhila ancIT.Poso (eds)
Constructing Social Work Practices. Aldershot Ashgate..
4) Doirunell i , Lent : 21X)4. Social Work,Theoriv and Practice for a Changing Profession. Policy Press UK
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IA, FSG, Bolivia
History
Fundaci6n San Gabriel (FSG) is a nonprofit organisation founded in 1967.
FSG's work is based in Health District
Ill, the Eastern Zone of La Paz, Bolivia.
FSG's target group is the poorest part of
the population in Health District III.
About 80% of people in this area are
living on or below subsistence level. In
the beginning, FSG's target group was
primarily composed of women and
children, but the activities have evolved
into encompassing the men, young
people and the elderly too. In recent
years, children and young people have
become more actively involved as direct
target groups for FSG's work to defend
the rights of minors and to counsel the
young.

r-- —
• primary healthcare in Health District
III with a network of district clinics
and outreach health services in force
since 1983,
• running a hospital (various wards),
• preventing mistreatment of minors
within the family,
• family and sex guidance for young
people

Roots in the local population

FSG's mission is to:
• improve the health of women and
children by means of treatment as
well as preventive and educational
endeavours,
• improve the social position of
women and children.

Through its hospital in the community,
its clinics as well as its network of
outreach health and social workers, FSG
is always close at hand and
knowledgeable about the family's
situation, while service charges at the
district clinics and hospital are always
balanced against each family's ability to
pay. Due to its long-standing and stable
presence in the area, FSG has a high
degree of credibility in the population
This prolonged existence and high
profile are also reflected in FSG being
actively chosen when needed by poor
people from other parts of La Paz, and
even from other parts of Bolivia lying
days of travel away from La Paz (e.g.
Oururo, Caranavi/Alto Beni). FSG has
no membership, but over the past five
years it has set up an "alternative"
health insurance scheme, which is
particularly targeted at people of limited
financial means (it would be too lengthy
to explain the system here). This serves
to attach people more permanently to
FSG.

Main activities

Experience and capacity

Target group
FSG also reaches many poor families in
other areas of La Paz, and even other
parts of Bolivia. The charges for the
FSG's services depend on the users'
ability to pay, and FSG is hence many
poor people's only chance to get
qualified treatment.

Mission

At present, FSG's main activities are:

FSG has a long tradition and variegated
work,
of social
in

experiences
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cooperation with AC as well as with
other partners. FSG has a high
professional level and reflects upon how
to enhance the quality of its work in
order to generate processes of social
change.
Many of FSG's activities are based on
separate projects with external funding.
This has given FSG a solid record of
implementing and administering
projects, just as FSG is familiar with the
various
requirements
of
donor
organisations.
In addition to comprehensive contacts
with donors, FSG cooperates closely
with community-based organisations
(CBOs), NGOs and local as well as
national authorities, among other ways
through active participation in various
rakes
FSG
Moreover,
networks.
initiatives with regard to the social
sector as a whole, whether the issue be
policy-making, resource distribution or
education of professionals. In this
has
manner,
this
organisation
influenced, and continues to influence,
the development of Bolivia's social
sector; a position that has been
significantly strengthened through the
projects implemented in partnership
with AC.

relevant to this intervention. The
central hospital is an important part of
FSG's working area, and has a core staff
at the level of doctors of about 50 fullor part-timers.
FSG has a board of directors which is
currently being enlarged to reflect
better the professional fields covered by
the organisation. Board meetings are
held 4-5 times a year. Day-to-day
administration is undertaken by the
management composed of the executive
director with overall responsibility, the
chief doctor, project officers,
administrative staff and a few others
from the organisation. The board only
charts the overall strategic course and
major priorities aimed at securing FSG's
future, while the management takes the
setting
priorities
daily
decisions,
concerning working areas and methods.

Contact information
Fundacicin San Gabriel
Av. Nunez del I'rado esq. Pedro
Villamil s/n
(Villa Copa.cahana)
La Paz
Bolivia
+591 2 2230646
lielott@, zuper.net

Furthermore, FSG has, at some stage
depending on the projects running,
hired other professional staff as necessary
(doctors, nurses, psychologists, social
workers, field workers and midwives),
and is thus in contact with practitioners
of most of the professional fields
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History
Integrated Family Service organisation
(IFSO) IFSO was founded in 1995, and
is officially registered and recognised as
an NGO in Ethiopia. The
organisation's work is concentrated in
the eastern part of Addis Ababa. IFSO's
primary target group are orphans, semiorphans and minors in particularly
vulnerable families.

to search for solutions to social
problems arising as a result of the
country's low living standards,
f) to support single mothers in
establishing income-generating
activities that are compatible with
the need to mind their children,
g) to meet the basic needs of orphans
and vulnerable children through a
sponsorship programme.

Mission

Main activities

IFSO's mission is to:
• give vulnerable families the
chance to provide their
with a secure
children
upbringing within their own
culture, thus enabling the
minors to grow up as active
and strong fellow citizens.

IFSO is currently implementing:
Sponsorship programme for about
•
1300 children.
•
Micro-credit programme for single
female breadwinners.
Centre for raped children under
•
the age of 15.
•
Information on HIV/AIDS.
•
Training and family counselling for
young breadwinners.

Objectives
In pursuit of this mission, IFSO's
objectives are:
a) to support orphans and vulnerable
children without separating them
from their family network
(typically by leaving them in the
extended family),
b) to train/educate the children and
their mothers with a view to
making them stand on their own,
c) to work in favour of orphans' and
abandoned children's access to
formal education and nursery
school,
d) to get more people in the
community involved in taking part
in social and economic
development,

e)

Roots in the local population
IFSO has no fee-paying members, but
local committees are established for
every
IFSO-administered
project/
programme, in which the target group
is directly involved in practical and
strategic decisions and in the
monitoring of each intervention, just as
they are actively involved in identifying
and formulating new project initiatives.
IFSO is recognised as a stable and
committed NGO both by CBOs and
local authorities. The leading staff live
in the local area themselves. IFSO's
projects are always developed in close
cooperation with the target group and
relevant stakeholders in the community.
IFSO sets store by the target group's
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niflueme, on practical as well as
strategic concerns, and thus has a close
relationship with the target group. All
projects take an integrated approach to
improving the family's economic as
well as social skills and opportunities.
IFSO has a board composed of seven
people with specialist professional
competencies in IFSO's areas of
intervention. The board approves all
projects, but is not involved in day-today management.

E.pefience and capacity
IFSO lias experience of social work
both with AC and with other partners.
Generally speaking, Ethiopia does not
have a long or broad tradition of social
work, but IPSO is among the most
ad, arced organisations when it comes
to nuanced use of social-work
ni,:thodology, and has the clear aim to
continue this professional upgrading.

Specialist personnel are hired to take on
each project, mostly social workers,
though day-to-day overall management
and monitoring are undertaken by the
organisation's permanent senior staff.
Professional qualifications are greatly
emphasised, and in-service training is a
significant tool of personnel policy and
organisational development.

Contact information
Integrated Family Service Organisation
P.O. box 11 02 01
Addis Abeba
Ethiopia
+251 (0) 11 6631677
ifso@ethionet.et

IFSO has about seven years of projectimplementation experience, and has just
embarked on its second Danidafinanced proj ect IFSO has very wellrun and transparent administration and
accounting. In 2001, the total turnc.,s et
of IPSO was about DKK 1.5 million
200.0 it i, II . SO's projects are supported
by two Lalian NGOs, II Sole. and GMA
and by a number of smaller grants trona
ether organisations, for instance Save
the Children Sweden in 2001 IFSO's
pen nanent staff comprise a manager,
programme officer, financial officer in
addition to two secretaries and a driver.
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History
The Foundation for Orientation and
Assistance for Mothers (Fundacitin
Uniclad de OrientaciOn y Asistencia
Materna), "Oriêntame". is a private
non-profit organisation (NGO) founded
in 1977.

Target group
Oriéntame's primary target group are
marginalised women and children
alongside their family and social
network.

Mission
Onentame's mission is:
• (originally) to provide sex guidance,
to improve knowledge of and access
to sexual and reproductive health
among women and families in
Colombia.

Main activities
Orientame's main activities are:
• Services: contraception, guidance in
case of unwanted pregnancies, family
planning, treatment and counselling
in case of sexual assault and domestic
medical
consultations
violence,
focusing on gynaecological cancer,
sexually transmitted
diseases and
infertile couples.
• Education and training procirammes for
women and young people ill
reprochictive age from the slums
around Bogota. Education and
training are integrated into social
development
initiatives
for
marginalised groups in the slums.
• Self-help and matu,:1-sup •ort groups for
women who have gone through an
V

unwanted
pregnancy
(whether
resulting in abortion, adoption or
keeping the baby).
• Social development programmes, for
instance children who have been
neglected and risk being abandoned;
training and empowerment of single
mothers and their families and of
children and young people without
sufficient education.
All
target
groups
in
these
programmes
represent the poorest part of the
population.
• Surveys, studies and documentation
in the organisation's working areas.

Roots in the local population
Orientame
celebrated
its
25' h
Anniversary in 2002, when it was
that
the
organisation,
calculated
throughout its history, has supported
about 400,000 \ vomen in its various
outset,
programmes.
From
the
Orientame has been present in the
slums around Bogota, and most new
measures and initiatives take shape
against the background of the local
requests.
community's
specific
Orientame usually achieves an intense
commitment from its target groups,
precisely by giving them marked
influence on the programmes' design.
research
Orientame's
Apart from
programme, virtually all initiatives
respond to an expressed need. Formally,
however, the target groups in the
communities do not have a direct say in
the organisation's priorities. At present,
Orientame has three regional offices, or
consultation facilities, which service
various areas with different clientele
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from all social strata, as well as a central
office undertaking overall coordination
and administration, As part of its
communications with the general
public, Orientame broadcasts a radio
programme, which addresses all aspects
of the organisation's work.

Experience and capacity
Orientame has solid experience of
implementing and administering
development projects of prolonged
duration. The organisation has a high
and reflective professional level in all its
activities, including its social work. The
personnel is composed of professionals
with degrees in medicine, psychology
and social work, supported by technical
and administrative staff.
The organisation's set-up encompasses a
board and a technical committee. The
former discusses the overall strategies
and momentum, the latter deals with
professional
contents
and
the
Day-to-day
methodology.
administration is undertaken by the
management composed of an executive
director and the heads of the various
departments with specific functions in
the organisation.

partly by various national governmental
and non-governmental organisations.
* Finally, the social development
programmes and research are funded by
national as well as international sources
of finance, such as:
por
•
"FundaciOn
Dividendo
Colombia" (a private Colombian
entity, which receives money from
businesses as an expression of social
responsibility in support of social
initiatives for persons of limited
means),
•
the Moriah Fund (a pnvate US
supports
foundation
which
for
programmes
innovative
leadership talent and institutional
strengthening),
UNICEF,
•
Union's
European
•
The
development programme,
AC International Child Support,
•
among many others.

Contact information
Fundacion Orientame
Carrera 17# 33-50
Bogota
Colombia
+57 (1) 288 75 24
orientame@cable.net.co

Orientame's funding comes from many
different quarters.
* 80 % of services are self-financed,
thanks to efficiently differentiated
charges in which the user pays
according to ability.
* The educational programmes are
partly financed by Orientame itself, and
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History
Makanisa School for the Deaf was
founded in the early 1960s, and is the
oldest school for the deaf in Ethiopia.
This educational establishment in Addis
Ababa has now evolved into 'Church of
Christ Educational Programme'
(CCM), which also encompasses a high
school, four nursery schools and four
primary schools in the southern part of
Ethiopia. Church of Christ Educational
Programme (in daily speech just
`CCM') is a certified NGO, one among
the few that was also able to work
under the dictatorship in the 70s and
80s. It is CCM that adapted American
sign language to the local language
Amharic, and has developed text books
and standards for the training of signlanguage teachers, which are now in
force all over Ethiopia.

Target group
CCM's primary target group are deaf
children (currently about 1500), with a
special emphasis on Children from poor
and vulnerable households.

Mission
CCM's mission is to:
hard-of-hearing
• give
deaf and
children the chance to get an
education which enables them to
become self-reliant and active adults,
• to lessen the discrimination against
the deaf by bringing sign language
into the hearing parts of society.

Main activities
CCM's main acitivites are:
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• Nursery school, primary school and
high school with integrated
education for the hearing as well as
the deaf (everybody learns sign
language, including the hearing).
• Information on the reasons for
deafness and on the lot of deaf
people.
• Development of text books and
other teaching aids.
• Skills training for young deaf people.
• Rural development: vegetable
gardening, well-drilling, community
organisation.
HIV
and
on
• Information
reproductive health targeting the
deaf.

Roots in the local population
CCM is not a membership organisation.
Each school has set up a pupil' and a
parental council, just as an organisation
of former pupils is very active in the
evaluation and development of activities
and proj ects.
CCM is recognised both by CBOs,
local institutions and local authorities,
and is a central and high-profile actor at
the national level concerning the
conditions and rights of deaf people.

Experience and capacity
CCM has about 40 years of teaching
experience, and about 10 years of
experience of village development,
which also contains elements of social
work. CCM has a fully-fledged
administrative and accounting system
which is very transparent and efficient.

ID CCM, Ethiopia
CCM's record of systematic and
methodical social work is limited, but
the organisation has, by means of its
variegated, long-standing experiences,
seen and acknowledged the need for
thoughtful arid determined social work,
since deafness may be the effect as well
as the cause of social rnarginalisation.
Consequently, this year, CCM and AC
have widened their cooperation to
cover
major
social
development
projects. In this endeavour, AC is the
only CCM partner with professional
experience and knowledge to assist in
the development and implementation of
social work
All CCI`.1.'s projects and schools
attribute great importance to a high
level of professionalism and personal
commitment. All staff are offered
regular in-service training by Ethiopian
as well as foreign teachers.

Contact information
Church of Christ Mission
C/O Makanissa School for the Deaf
H23 K15 Hse. f1773
P.O. Box 3147
Addis Ababa
+251 1710981
ba@ethionet.et

History
AC International Child Support (AC)
was established in 1969 as 'Adoption
Centre' with the objective to assist
orphan children in the third world a
Danish adoptive family. In 1989 the
organisation established the pr. ject
section
and
in 2002
the
two
organisations were merged to AC
International Child Support (AC).

Target group
AC's target group is vulnerable
children, excluded from society clie to
poverty, violence or disabilities.

Main activities
AC has variegated and solid experiefice
of project and activity management In
this endeavour, AC sets store by being
an active partner.
• Implemented activities have always
been based on locally felt and formulated
needs, whose design stage has included
a high level of local participation
• In many cases, the projects have
contained an innovative aspect (new
thinking) in relation ro local practice.
This brings to the fore the AC's
strength as a channel of experiences
between organisations and countries
(South-North-South).
• All proposals have gone through a
professional and financial appraisal by the
AC's personnel and Project
Couunittee.
commitments
abroad
are
• The
followed up by AC International
Child Support through field visits and
frequent reporting.
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• At the general level, over the years,
the AC has developed various formats
project
management,
thus
for
continuously
ensuring the AC's
through
capacity
administrative
standardised procedures, which, of
course, also leave room for the
particularities of each undertaking.
• The AC provides substantial support
for establishing procedures and
organisational set-up on the occasion of
project start-up and administration.
• Partners are strengthened through efforts
to draw up procedural guidelines, lay
down baselines and indicators, develop
participatory methods and set out
sustainability requirements.
• The AC is taking active part in the
Danish B&U network of NGOs
working with minors in developing
countries, and has participated in the
writing of "Born og unge i
u dvi ngsbistanden"
(Children and

Young

People in Development

published by the Danish
Council (DUE) in 2000.

Aid)
Youth

Specifically, AC has a long-standing
record of developing and implementing
interventions seeking to gather and
holding
systematise
experiences,
courses, workshops and the like. The
project officers are particularly familiar
with the design of partnership activities,
the holding of training seminars and the
management of courses (documentation
available on request). Moreover, many
development projects contain a wide
array of seminars, workshops, courses
and systematisation efforts, always
developed in close cooperation between
IX

partners.
AC is currently staffed by several parttimers, who together make up 2-3 fulltime equivalents.
•
•
•
•
•
•

2 Programme coordinators
Child sponsorship programme officer
Aid programme officer
Information officer
Accounting assistance
schoolchildren
Volunteers
and
(translations and other office work)

Networking
It is fundamental to AC's work to
ongoing
maintain
broad
and
communication and networking with a
host of relevant actors both in the
countries of cooperation and in
Denmark. In our experience, this is a
prerequisite for achieving results with a
long-term impact

Experience and capacity
The AC's core competencies are in:
• Integrated family counselling
• Marginalised children and young
people with a family network
• Prevention of further marginalisation
AC International Child Support has vast
professional experience of the social
issues pertaining to its core working
areas through a host of long-term
targeting
development
projects,
children, young people and their family
network which are developed and
implemented with local counterparts in
building
aimed
at
process
a
competencies and partnership.
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In addition, AC has been, and still is,
involved in professional and sometimes
financial assistance as part of child
sponsorship programmes in cooperation
with a series of children's homes, a livein centre for (primarily teenage) girls
with unwanted pregnancies, and
educational programmes for social
workers in the former communist
countries of Eastern Europe.

Contact information
AC International Child Support.
Eckersbergsgade 17
P.O.Box 152
8100 Aarhus C
Denmark
+45 86126522
a -c .cik
krolect(CGa- c clk

Programme Coordinators Lars
Christensen and Louise Okon Willie

Background
As this intervention covers several
countries and very different local areas,
the overall features in common between
all the partners' working platforms are
briefly described below.
In general, the work in the countries
concerned concentrates on the
periphery around the cities (Addis
Ababa, La Paz, Bogota), especially the
poorest slums. These are characterised
by massive immigration from rural
districts, either driven by (civil) war, or
the search for better living conditions,
which gives rise to a very mixed
community with a vast array of
historical,
cultural
and economic
backgrounds.
What the organisations' target groups
do have in common is that their family
structures are very fragile due to a
combination of the following reasons:
• Extreme
socially
poverty
and
underprivileged position.
• A single head of family (e.g. the
mother, the oldest of brothers and
sisters or someone from the extended
family, such as the aunt or uncle).
• The young ones share major
responsibility for the family's cohesion
and survival.
• Low educational level among adults
and young people, and relatively low
rates of school attendance among the
children.
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• Frequent destructive conduct by the
family role models (drinking, abuse,
violence).
• Low self-esteem among children as
well as grown-ups.
• Poor health due to poverty-related
diseases, insufficient health and sex
guidance, and high-risk behaviour.
• Little sense of belonging to the
community and a weak social
network.
• Limited recognition of the problems
locally and nationally.
Consequently, all projects contain
action on the ground addressing
structural, social as well as economic
problems in order to prevent further
marginalisation. This is based upon a
common understanding among the
partners that poverty is not just about a
bad economic situation, but can be
sustainably fought only through
determined efforts to improve human
and social competencies.
prevention
The
of
further
marginalisation, by means of social
work based on children's rights and
poverty orientation, represents a major
challenge both in our countries of
cooperation and in Denmark. Social
work with the spotlight on the children
and their family network requires a
flexible, interdisciplinary and open
attitude to new methods and
approaches, as well as an environment
focusing on learning and innovation.
In all the countries concerned, social
work is low status, and the efforts to

II

reach underprivileged and marginalised
groups receive scant attention. In
addition, the countries are increasingly
decentralising the state, including social
work, but without the accompanying
financial resources. This seriously
complicates the efforts of social work
and imposes even greater demands on
the competencies of civil society.
However, as in the public sector, civil
society gives little priority to social
work,
whether
professionally
or
financially, and thus does not deliver
the necessary pressure on the public
sector to focus more on social problems.
There are some initiatives concentrating
on prevention, mostly related to health
or education. However, these very
rarely focus on the family as the starting
point for building the secure upbringing
to which all children are entitled,
according to the UN Convention on
the Rights of the Child. This is why
FSG, IPSO, Orientame, Makanisa and
AC offer an alternative in social
development work, seeking to improve
childhood conditions by means of an
integrated, family-based approach.

Preparatory process
The
behind
competence
idea
development and partnership building
springs from a prolonged process, and
expresses the wish and need of all
partners to enhance the quality of social
work. Competence development and
partnership building should be seen as
part of a process, and also has to
strengthen the partners' other activities.
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The need to continuously raise the
quality of social interventions has been
acknowledged during the monitoring,
inid-tern reviews, evaluations and
planning of projects. Independently of
project
indi\idual
each
other,
experiences and partners have
demonstrate) the need to gather and
analyse the experiences obtained more
systematically. The preparatory phase
cannot be compared to the traditional
steps of project planning, since it has
been a parallel process within five
organisations from four countries over a
period of 2-3 years, and AC has always
set store by passing on experiences
made in other projects and partnerships.
A direct knowledge between all
partners will improve the exchange of
experiences and contribute to a more
equal North-South partnership, since
communication will not depend on
being filtered through AC.
In the preparation of competence
development and partnership building,
the local partners have been actively
involved, particularly in identifying and
systematising their own experiences and
needs. AC has indeed taken the
initiative when it conies to identifying
and systematising common needs. Even
though this has happened in close
dialogue, thus making all partners feel
that they are owners of the process, it is
natural for AC to be the driving fes
as AC has previously been engaged in
needs identification in every single
project and partnership.
The partners' common experiences and

needs are based on performing social
work, and they would thus like to
exchange
ideas with professionals
outside the partner organisations, both
in order to share out their own
experiences and to get new perspectives
on the methods applied. The selection
of particular professionals relevant to the
process depends on the analysis of each
partner's experiences and the choice of
specific focal areas for this intervention.
Through its close cooperation with the
National Danish School of Social Work
in Aarhus, AC has close contact with
many resource persons in Denmark, just
as FSG, Orientame and 'BO are wellconnected with relevant educational
establishments and resource persons in
their respective countries
A thorough analysis of outputs has been
conducted in relation to individual
projects. Each partner has shown —in
view of the particular context, problems
and objectives of their project— that
the outcome of family counselling in
social work is:
• Improved communication in the
family.
• F --er conflicts between parents and
the young.
• The young get more responsibility
and respect from the adults.
• Children and young people feel more
secure and stable in their everyday life.
• The families expand their financial and
social latitude.
• The community, CBOs and local
authorities are genuinely interested in
contributing when given concrete
Ili
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• options and resources to do so.
This conclusion does not delve into the
substance of individual proj ect
experiences, but merely systematises and
synthesises them. It is clear that the
experiences made in highly different
contexts and problem areas overlap, and
this analysis calls for deeper
investigation to search for the answers
to "why?" and "how?"

Problem Analysis
Systematised
and Jitture
experiences
challenges
What all the partner-implemented
projects have in common is that they
are based on the hypothesis that it is
possible to improve the upbringing of
vulnerable children in their home country by
means of a preventive intervention involving
the family network and mobilising ciuil
society as well as professionals.
Each in their own way, the experiences
of individual projects, documented
through monitoring and evaluation,
confirm the validity of this hypothesis
(see section C.3). However, the catch is
that the experiences have been made in
individual projects, which have not
been systematically analysed to a
satisfactory degree in order to allow for
general conclusions in a wider context.
Through monitoring and evaluation of
individual projects and interventions,
some problem areas have crystallised
which are relevant to analyse and reflect
upon in order to develop and improve
iv

the partners' concrete projects and
programmes aimed at improving the
conditions for the upbringing of
young
children
and
marginalised
people.
The problem areas fall into these two
overall categories: competencies and
partnership.
Competencies
It is difficult to work in a process-oriented
manner
All partners carry out monitoring
scrupulously and professionally, and are
good at achieving the objectives laid
down for each project. Unsurprisingly,
the partners have found that processes
of social change are hard to measure
within the relatively brief time span
offered by the project modality.
Consequently, it is a major challenge to
move towards working in a more
process-oriented manner. The
formulation of objectives and indicators
cannot be an end in itself, but must be
the means of making a process of
change take root among the target
group. This begins to put the spotlight
on the formulation of, for instance,
descriptions
and
process
process
indicators, just as greater emphasis on
the target group's active participation
from the start is the prerequisite for
generating processes of change. There is
a need to discuss and develop strategies
and action plans which set out how to
maintain the focus on processes within
the financial framework allowed by
project allocations for a limited period
of time.
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ft is f) icttlt to take a systematic approach to
work
The partners carry out social projects
for target groups that are very hard to
reach, and under tough social and
political conditions. In day-to-day
work, it has proved difficult to keep up
the dedication to developing
professional expertise and methodology,
since every day throws up problems to
be dealt with in the here and now.
During project implementation, only to
a limited extent have the methods
applied in social work been reflected
upon. attempting to determine whether
they are truly optimal far the target
group
at
hand
(girls/bo ys/men/women). Moreover,
since these partners tend to be among
the few in their countries who focus on
the family, it n hard to find local
inspiration for new approaches and
counselling Iiietliods. Nor can the
methods acquired thiough the pattners'
international
network be directly
applied, but need to he systematically
tested and adjusted to the local context.
The partnCt's lack the methods,
mechanisms and resources to develop
their social work effectively.
f

social

Social work is low status and gets little
attention
As meitrioned, social work tends to be
poorly regarded by the state as well as,
by civil society. Therefore, a particular
challenge is to place social work on the
agenda. What the partners in the South
have in common is that they stand
somewhat alone, or they are the local
prime mover, when it conies to raising

social issues and pointing out specific
options to change priorities and deliver
action. In order to keep up motivation
for this advocacy, the South partners
need intensive hacking and
encouragement from AC, also to enable
them to openly vent the frustrations and
doubts that they experience with likepeople,
minded
withoot
thus
compromising the position that they
have gained locally.
Moreover, AC finds that professionals
in Denmark perceive the experiences of
social svorkeN in developing countries
as something irrelevant to social work
in Denmark In fact, social work in
developing countries often generates
innovative, pragmatic approaches with
and
tested
empiricall ydeveloped
methods, highlighting areas for which
there is no tradition in a Danish
context. Consequently, the partners see
it as a future challenge to establish a
professional cLilogue, interest and
mutual respect between professionals
from different countries. since this can
be enriching for all parties. An open
dialogue may help highlight social work
as the foundation for sustainable poverty
while
national
and
reduction,
international interest in the South
partners' work may improve their
position and chances of generating
structural change locally.
Partnership
is difficult to :trove the rooperatiou in one
direction
Thus far, cooperation has taken shape
to
from
one
project
another.
It
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Experiences have shown that, in order
to achieve improvements for rite target
group, it is necessary to maintain a
long-term perspective and focus on
developing competencies. .1 his march
of events requires a close and stable
partnership among equals who share he
same goal, and who agree on the
strategy to achieve it. The clarification
and systematisation of experiences will
thus place new demands on the
partnership, i.e. primarily on the
cooperation between AC and each local
partner.
Therefore, there is a need to identify
strengths and weaknesses both within
each partner's own organisation and
regard
with
the
cooperative
to
relationships.

There is little knowledge of
experiences

oilier partners'

Although AC attempts to be a channel
of experiences, the partners have limited
knowledge of each other. This means
that experiences are trot optimally used,
and that AC on some occasions
becomes an unnecessary filter, or
bottleneck, by sitting on access to this
knowledge.
We want partnerships to be in constant
movement. This is why it is important
to have an open process, in which
everyone takes part, also in the analysis
and conceptual development of the
partner relations of the others (e.g. that
FSG knows what has been agreed
concerning the cooperation between
AC and IFSO), and against this
background to define some basic values
vi

for the partnership. We expect this to
help produce a process of mutual
respect and equal worth towards better
partnerships,
both
in
terms
of
professionalism and communication
among the partners.

Objectives and indicators
Developtiwn:

objective

improve conditions for the
To
upbringing of vulnerable children and
young people, both regarding their
opportunities and their rights.

Objectives of this intervention
1.Competencies
To secure permanent development of
professional competencies by gathering,
exchanging and systematising
experiences of efforts to improve the
upbringing of vulnerable minors.
2. Portliership

To launch a process ensuring the
continuous building of partnership
among equals, by analysing strengths
and weaknesses, and by developing
partnership objectives.
Indicators
criteria):

of

objectives

(success

Regarding , competencies:
• Indicators to measure the advance of
processes and the effects of different
methods in social work have been
formulated and incorporated wherever
relevant and viable (for instance into
organisational strategy and/or ongoing
projects).
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incorporated
• All
partners
have
methods and mechanisms aimed at
systematising, analysing and acting
upon experiences of social work
related to marginalised children and
young people along with their family
network.
• All partners have identified their
current needs for capaciry building in
social work.
• De partners are actively participating
in the exchange of experiences with
other entities, both in order to meet
professional needs and to take part
actively in politica I dialogue
• Regarding partnership.
• Tlie partners' common areas of
intervention have been identified and
described.
• Objectives fur future work hav&' been
formulated.
• Continuous follow-up is taking place
by mean•. of cooperation between the
partners.

Target group and participants
tritimate target group
The intention behind this intervention
is to produce an effi•ct which improves
the work with marginalised children
and young people with a family
network, who are the ultimate target
group of all projects.
At the moment, the partners are directly
coopetating with about 1,2(10-1,800
professional
I50-200
institutions,
establishnients,
individuals,
in
organisations
and
addition to 1110bilising and raising

awareness among communities of about
150,000 people.
All projects are sensitive to gender
aspects, and actively address the gender
barriers experienced by the target
group. This applies to the formulation
of objectives and indicators, the choice
of methods and approaches, and the
composition of human resources.
Naturally, this can always be improved
and reflected upon more explicitly. But
discussing and relating to gender aspects
is no taboo among any of the partners,
and has been deliberately integrated
into, for instance, project planning and
evaluations. It is essential that the actual
gender distribution be based upon an
analysis of the context concerned. It
should not fan the fames of an
inap•-opriate "battle of the sexes",
which does not necessarily lead to a
lowering of structural barriers.
Participants
The intervention's immediate target
groups comprise:
1 Proftssional project staff in the five
participant organisations, in addition to
those who may be occasionally
involved in the projects in the
various countries. For each of AC's
partners abroad, this means that
about 10 people are actively
the
involved
throughout
intervention, while about 25-30 will
be involved during parts of the
implementation period. At AC,
about five people will be involved

vii
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throughout, and about 20 for some of
the time.
2. A series of persons from other
organisations and institutions in the
countries of cooperation (strategically or
centrally placed) will join in parts of
this intervention, sharing in the
material to be handed out at the end.
The prepared material will be
distributed in the countries of
cooperation through projects on the
ground to about 900 recipients (from
governmental and non-governmental
institutions and organisations as well
as individuals in the four countries of
cooperation)
with
whom
the
partners are expected to conduct a
professional dialogue. In ongoing
projects, various activities have been
incorporated to foster this exchange.
3. Danish professionals and resource persons
working with marginalised children and
young people. Organisations and
professionals from Denmark will be
invited to join in, some by
contributing
their
specialist
knowledge and ideas, and everyone
as
active
participants
in
the
discussions and v tacking groups.
• The B&U network's members and
coordinator
• The Danish National School of
Social Work in Arhus (professors and
students)
• The
"Children's
organisation
Welfare in Denmark" (Barns Vilkar)
• The Kempler Institute
• Member organisations of the NGO
Counselling
Project
Service
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(Projektr3dgivningen)
• Social workers/project leaders from
2-3 selected social projects in
Denmark.
As for the competence development
arid partnership activities, no exact
figures are required for the proportion
of participant men/women. In all
partner organisations (except AC!), the
project personnel are hired to undertake
specific tasks. Consequently, gender
criteria are applied during the selection
of job applicants, because this aspect
usually affects their ability to carry out
their
tasks
appropriately.
The
participants in competence
development and partnership activities
are selected according to the functions
and competencies related to their
specific jobs and to their position in tilt:
organisation with a view to ensuring
within
implementation
each
organisation.
If it turns out, contrary to our
expectations, that an organisation sends
only female or male) representatives, it
will be discussed why this is so. and
Maw might be the consequences. What
matters is that the conclusion, also those
on the practical steps of taking account
of gender in competence development
and partnership budding, must be based
upon an analysis of what lies behind the
actual choices. It should also be seen as
part of the process and of competence
development that the partners reflect
upon their own choices and relate to
the consequences.
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Activities
preparatory
0. The
coordination'.

stage

and

a. Dividing responsibilities and tasks
between the partners.
b. Preparing a timetable.
c. Defining common criteria and focal
areas.
d. Drawing up common formats.
e. Sending out invitations in countries
of cooperation arid in Denmark.
f. Editing and translating various
Danish contributions.
g. Preparing and holding various
workshops locally and in Duanark.

Collecting and ahalysiv experiences'.
a. Identifying issues and cases.
b. Collecting and describing
experiences. Tine respective pioject
coordinators will be responsible for
this part, though not necessarily
assigned to its practical operation.
c. Holding local workshops to seek
conclusive analyses of individual
experiences. Each organisation will
have people assigned co this job,
who will (-any it out in cooperation
with ocher staff involved in the
work.

' Involving all pa,.iirrs VIA email
and telephone, establishing a discussion forum
through an ele—tronic newsgrusip. Cocodination
via Denmark, rcsper Ling the partseri . numerous
ocher tasks
Involving ail partners. Will take place
simultaneously in Bolivia Ethiopia, Colombia and
Denmark. Ctnninunicatiou via email
Case
studies, workshops etc. locally in all four
connotes.

d. Holding local workshops and
performing SWOT analyses of the
partnership
e. Editing and possibly translating the
prepared material into English,
alongside ocher background material.

2. Exchange of txperienccc. nopiration and
conclusioi: • .
a. Distributing all materi I produced to
everyone involved.

Theme: competence development
a. Holding seminar and workshop
attended by all partners and others
invited. Guest pal ticipat its from
outside the partner organisation will
only take part in the theme of
competence development.
b. Writing a report on the intervention
so far, particularly concerning
competence development.

Theron: partnership building
a. Holding w orkshop on partnership
(only attended by the partners).
SWOT
analysis
of
b. Making
partne ships.
and incorporation into
individual programmes and stratqn.;'.

3. Ac tion plan.

a. Preparing action plans for the
organisations. These arc drawn up in
cooperation between all partners in
ordermmon
to
reach
co
understanding of each organisation's
Involving all five patine ' s. Will cake p acc.
Denmark. Seminars and workshops.

Involving all five partneis Draft .moon plans are
drawn up together in Denmark the ac non pia,ts
are presented and revised by each partner in
Bolivia, Ethiopia, Colombia and Denmark.
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situation.
b. Preparing proposal to be presented
within each participant's own
organisation.
c. Holding workshop or one-day event
own
participant's
in
each
organisation in order to reach
common understanding and working
platform.
4. Action arLd joAlow-up Loth the partners'.

action
plans
a. Implementing
(incorporation into strategies and
proj ects, plus staff guidelines).
b. Distributing relev.mt material.
c. Conducting continuous dialogue
with relevant actors.
Conducting dialogue and following up
action plans through the first field visit
by AC some 6-9 months after adjusting
projects and possible strategies among
all five partners.

Intervention
Implementation strategy
The partners have worked together for
many years, and expect to d., so for
many more. This intervention forms
part of a more comprehensive strategy
which seeks to carry out top-quality
social work.
The partners wish to work in a processoriented manner, and to see every
AU partners follow up then action plans and
cooperation. Will take pla..e in Bolivia, Ethiopla,
Culombia and Denmark. Meetings and
workshops with all partners in tine thret! C01.111(fleS

of cooperation.

X

single activity within a wider process.
This requires every single activity, and
hence also this intervention. to be
designed in a process-oriented manner.
Experiences show that a process divided
into stages may effectively ensure a
long-term impact. This intervention is
divided into four main phases.
Discussions and summing-up at the
local level: analysing local areas in each
organisation; deciding on the specific
focal areas for the shared process; case
descriptions and their dissemination;
own
of one's
analysis
SWOT
organisation; detailed planning of
contents and logistics of joint seminar.
and
i nspiration
I. Exchange,
conclusions: joint seminar with
. systematic review and conclusions
concerning the analyses and cases
of
individual
organisations;
decisions on future goals; setting
new deadlines; preparing written
p..stematised
Of
.teCOUllt
translation
and
experiences;
distribution.
II. Incorporation into the local
context: revising the strategy and
action plans of each organisation.
ill. Implementation and follow-up:
personnel guidance; following up,
at least once a year, on decisions
view
of
in
objectives
and
competencies and partnership.

Important strategic concerns to iMSIlne the
intervention's impact
The time factor is important in all phases,
giving all partners time for immersion
and thorough elaboration. This should
also help ensure effective incorporation
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of all important aspects and conclusions
into the organisations' work. Therefore,
a flexible timetable, yet still with
binding commitments, is an important
point in the planning and
implementation, thus ensuring that each
phase is appropriately completed before
moving on to the next. Moreover, it is
essential to stress the mutual obligations
to follow up the intervention, also after
its actual implementation period, in
order to produce a real effect within the
ultimate target group. The
intervention's focused and concentrated
course of events is only one push in the
right direction, but we are convinced
that continuous follow-up for a long
period is what will ensure a genuine
impact.

External participants. For the first 2-3
days of the mid-term seminar in
Denmark, some individuals are invited
from the same countries of cooperation,
the
partner
but
from
outside
organisations. This is expected to
promote understanding of, and respect
for, the partners' work, as well as to
enhance the multiplier effect and
integration into local society. More
direct knowledge of the organisation's
work and the chance of taking part in
an attractive event will boost the
development of a dialogue within each
country of cooperation. The
involvement of Danish professionals and
organisations serves various purposes.
Firstly, the experiences of professionals
and other organisations may inspire the
intervention's progress, thus fostering
innovation among the partners. And

secondly, a professional dialogue across
national borders and experiences may
help attribute greater status and respect
to social work.

Geographic location of mid-term seminar.
The choice of Denmark as the meeting
place springs from several strategic and
practical considerations:
• Experiences of for instance, Danida
Fellowship Centre's courses in
Denmark show that attendance at an
event in Denmark, far removed from
one's own environment and with
participants from other cultures,
produces a great effect, and has a
substantially more long-term impact
holding
local
than
separate
seminars/workshops.
• It enables the participation of relevant
Danish resource persons in order to
take advantage of Denmark's
professional knowledge of social work,
but at least as much to raise awareness
in this sector in Denmark. Experiences
of social work in developing countries
may be highly relevant to efforts in
Denmark, which has not been
sufficiently acknowledged by this
Danish sector. Therefore, the
attendance of professors and students
from the School of Social Work is
important.
• Partnership among equals between the
South and AC. It is always the people
of AC who get to travel and to know
the local context, whereas none of the
partners know about Denmark.
• The chance to attend the event in
given
to
strategically
Denmark
important persons in the countries of
xi

11 Project Document
cooperation, outside the partner
organisations, is expected to improve
the understanding and multiplier effect
of the work.
It is important to meet on "neutral
ground", i.e. not in a country where
one partner is implementing projects.
This will hopefully stimulate greater
openness among the partners, since
everyone is far away from home,
including linguistically.
• I t is a fact that logistics and more
detailed preparations are easier to carry
out in Denmark. just as AC will, in
practical terms, be able to make more
resources available.
• Financially, holding the event in
Denmark is cheaper than the
alternatives or about the same cost if
the alternative involves only AC
and
no
other Danish
people
professionals travelling abroad.

Consistency
In many ways, the chosen strategy and
mode of operation underpin the
connection between the problems and
the objectives, e.g.:
• The clear stress on the process in
relation to this initiative should also
serve as a practical example of
process-oriented work, which goes
beyond the focus on closed-end
project periods and their outputs.
• Already in the intervention's first
phase, all partners will actively
attempt to apply a common
approach to the case studies, which is
meant to strengthen the reflection on
methodology in their day-to-day
xii

social work.
• The joint analyses of organisations
and cooperative relationships will
hopefully help create greater crust
and intimacy between the partners,
since frankness is a precondition for a
thorough analysis, which may get
close co the bone. At the same time,
this part of the work will generate
knowledge of the other partners'
strengths and weaknesses, and hence
of where inspiration and experience
can be found in various professional
fields.
• The involvement of external
professionals and/or decision-makers
stems from a clear strategy, pursued
from the earliest stage, to put social
problems and issues more on the
political and professional agenda.

Innovation
This initiative contains two aspects,
among others, which are new to the
participants.
a. Exchange of experiences as a
permanent process rather than a oneoff initiative. For the ability to carry
on improving and adjusting one's
efforts to the ever-changing reality, it
is important to build in mechanisms
in the organisational set-up capable
of systematising experiences and
translating them into action.
initiative
promotes
b. The
for
South-South
opportunities
exchange of experiences. In this
Geld, AC may precisely draw on its
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c. comparative strength, which is about
channelling experiences

Outputs
will
the intervention
Speoifically•
produce the following outputs:
1.1 Description and analysis of G-8 case
studies on methods for social work with
vulnerable children and their family
network.
1.7 Follow-up and subsequent
impicincntation at least once a year river
the next years. 2.1 SWOT analysis of
each organisation
2.2 SWOT analysis of partner relations.
and
of values
Formulation
2.3
objectives for the partnership in the
tutu re.
2.4 Action plaits aimed at strengthening
the cooperation.
The changed situation for the project's
participants encompasses.
joint
future
partners'
The
interventions will be more focused
and effective with regard ro
activities seeking to galvanise the
resources of family networks.
•
The partners will more actively
analyse and draw upon the
obtained experiences, incorporating
these into ongoing and future

initiatives.
•

•

fhe partners will more actively
seek to exchange experiences with
other entities, both to satisfy
professional needs and to
participate forcefully in the political
dialogue.
The partnerships will evolve in line
with common criteria, values, and

working areas.
1.2 Presentation of each case study
(context, starting point, experiences,
conclusions and their consequences,
retommenclations,
1.3 Report on joint analyses and
conclusions.
1.4 Individual organisational action
plans, including the possible revision of
projects and strategies.
1.5 Needs analysis of each partner
concerning the ability to conduct social
Nvork!

1.6 Catalogue of possible professional
resources for the exchange of
experiences.
This strengthening of competencies and
partnerships is thus expected to lead to
an improvement in conditions for the
upbringing of vulnerable children and
young people.
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Structure for case descriptions
1. Introduction
Which focal area is the case relating to?
What does this case in particular
ill A', trate within the fcpcal ateaf.
2,
ana actors
Very Important, lLit the actual situation
and the various actors involved in me
case are described. It should be possible
for an outsider, not knowing anything
beforehand should here be given the
,sary basic Information, enough for
her to understand this particular
case and issues discussed.
3. "lio: problem or issue' addressed
4. The process

Description of how the issue/problem
was dealt with. including a description
of methods (fOrinal or intOrrnal) used.
5 ()oiceme

How the situation is now or how far is
the changing process.
6. Conclusion

Summarizes the denionstrated issues and
presents preliminary conclusions on
each point. It is very important that the
preliminary condo
s comprises all
a
and
of the pc.
learnt and
it the
lc.
and themes that heed ruither discussion.
seen from the presenttr's point of view.

Guidelines for workshop
facilitation
To each group was attached
facilitator. General guidelines were

Oil what output WAS expected and
what method could he used to facilitate
the discussion.

Expected

group 4,ork

A few gc ial conclusions/lessons
learnt/statements related to each key
question, comprised by inputs from all
participants.
Method
Each participant should spend the first 7
minutes (they will take 10 an
and
energizing them is stet, to
consider the three questions based upon
her / his experiences and situation and
identity a keyword covering her/ his
thoughts. The facilitator can then stick
them upon the wall and help the group
work tov.'ards sharing and understanding the participants' experiences.
At the end if the round the Lieilitator
can try to c-ollate the ke y words under
three headhigs. Ii that way it is their
experiences ihat are dutch/ g al and not
the there categories.
Example
Manual
ra pub/OirutitI 0
112

Kn

dg

of

No
fist

loans

or
Finally,
facilitating
grouping
clustering and generalize, thereby
reducing to few general conclusions.

For each theme specific key questions
were Oven co focus and facilitate the
discussion.

Ill Methods and Guidelines
Group 1, from service delivery to
advocacy

Key questions
• What has worked very well in relation
to the theme? Please, give an example
where you have achieved concrete
influence outside your organization on
the way things are done or politics
formulated/defined.
• Why could it be done? Why was it
successful? Which initiatives
contributed to the success of the
intervention, what are the lessons you
would like to share with others?
• What or who should you avoid? What
should one be careful of?
Group 2, Sustainable social

Key questions
• What have worked very well in
relation to the theme? Please, give an
example on a situation that has
facilitated/supported a professional
development or a possibility for
professional reflections and revision of
approaches and methods.
• Why could it be done? Why was it
successful?
• What are the main preconditions
necessary to establish access to
sufficient resources or to create an
environment
the
facilitating
professional development? Or what
situations undermine the reflection
and development of new approaches
and methods?

changes

Key questions

Group work 4, Low priority of

• What have worked very well in
relation to the theme? Please, give an
example of something that you have
achieved and which seems to be
having an effect long time into the
future.

social work

• Why could it be done? Why was it
successful?

Key questions
• What have worked very well in
relation to the theme? Please, give an
example
of
which
types
of
incentives/motivations promote and
increase the priority of social work on
"the agenda".
could it be done? Why was it
successful?

• Why

• What or who should you avoid?
Please give an example of something
that did not result in a long-term
impact as anticipated. What are tI,L.
main risks of not being able to find
sustainabiliry and lasting results?

• What or who should you avoid? What
concrete reasons are given when
expressing low priority of social work?

Group 3, systematizing social
work
ii
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Group work 5, from result to
processes
Key questions

Case A: The status of social work

• What have worked very well in
relation to the theme? Please, describe
a situation that has secured progress
and development of target group
through thinking process (vs. thinking
a preconceived result).

The present case study deals with some of
the experiences of IFSO in reference to
the status of social workers in Ethiopia
and the challenges encountered to get
the attention of relevant authorities and
stakeholders to get their active
participation in addressing the problem
of rape. The study includes a brief
history of social workers, their status
and the present conditions in tackling
_rape which is one of the major social
problems in the present time in
Ethiopia.

• Why could it be done? Why was it
successful?
• What or who should you avoid? What
have been the main challenges in
working with processes based upon
more loose formulated expected
outputs/results?

Introduction

Objective of the case study
General objective
The general objective of the case study is
to share the experience of social work in
the Ethiopian context in general and that
of IFSO rape project in particular, and
how to mobilize different actors in the
counselling project.

Specific objectives
• To explain why social work has low
priority/status in Ethiopia
• To describe how different actors of
IFSO rape project have been
mobilized to take part in the process
of restoration of the mental, social
and physical well being of the rape
victims.

Significance of the case study
The case study will provide the
knowledge about:
• the status of social work in Ethiopia
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and
prespe(is
problems.
• The
of
participation
of
challenges
counselling
and
in
stakeholders
rehabilitation of rape victuals.
• The case study may call the attention
of others to increase the status and
participation of social work in the
country .

Hypothesis of the case study
Based on the li)nnulated objet dyes. the
case study aims at testing the following
hypotheses
y in
A. Social n'ork has low status
Fariapia
B: h is a challenge to the attention of
relevant authorities and stakeholders am! to
get their active participation in addressing the
problem of rope

Methodology of the case study
The method of the study includes the
following techniques.
• Review of related literature which
includes the project document,
quarterly. biannual, and annual
reports of the counselling and
rehabilitation centre of the rape
victims, minutes of the external unit
of the project and the advisory
board.
• Interview and discussion with focal
groups Eke the parents committee,
the staff, of the centre, the members
of the external unit and the advisory
board.
• Direct observation in the field by
conducting home and school visits.
• Conduct validation workshop.

Dflir/itiort of ctiircepL
• Social work is an otpuized s. ork
intended to ai'vance the social
condition of a conummity, and
especially that of the disadvantaged by
providing psychological counselling,
guidance, and assistance, particularl y in
the form of social cervices.
• Rape is a sexual assault and abuse
committed by a known or a stranger
person against the victim in contrary to
her/ his will and under the threat of
oral violence and pi , 11 harm

Status of social work in the
context of the problems of Rape
in Ethiopia
Soria! troth irt the Ithiopian context
Che Iiistu-y of social work in Fahiopm
goes hack t o four decades. The reaching
of sociology and anthropology begun in
the early 195H's at Addis Ababa
University. A diploma program iii social
work was started around 1959. There
were t wo schools of Social work
located at Addis Ababa University and
development
community
Aw asa
training institute during the era of the
degree
bachelor's
The
emperor.
program in social work phased in
during the academic year of 1968/69
The program imparted knowledge and
skill facusing on solving social
problems. Practitioners were trained to
be more of catalysts of social change
rather than mere concern on solving

The America ' , 1 T•
Language.
counselling and
t.iped victims

Dicti,igiary of rhe English
.:notion project rot the
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day to day problems of clients.
individuals, groups and communities.

the social workers were assigned to
different
other
government
organizations
as
administrators,
agricultural
accountants,
extension
workers, etc Hence, there was no
school of social work for the last three
decades despite the fact that there is a
high demand of social workers in the
country to address myriads of social
problems.

Soon after the military government
assumed power, all the third level
education were suspended for two years
as students were
compelled to
participate in the, then, Development
Through Cooperation Campaign. With
the reopening of the schools, the Awasa
C.ormnunity Development institute was
closed once and for all and was changed
into college of agriculture. In the
following years, the university was
restructured and the School of Social
Work. College of Business
Administration and the Faculty of Arts
were merged into one entity called a
Social Science College. Then the
Department of Applied Sociology was
opened merging the School of Social
Work and the Department of Sociology
and Anthropology' at the Addis Ababa
University. There were siginticant
changes in offering courses which
emphasised on .N.hrxian thoughts. "The
idea was that all social problems could
he solved in socialism and the idea of
social work was considered as a western
philosophy. Social workers were also
considered as western philosophy
propagators. The underlined cause,
however, was to suppress the people
from demanding their rights that might
affect socialism and the military
government. Therefore, the community
development offices located in various
parts of the country were closed. Then,

As attested by repondents, "Social
workers are unequally positioned to
play major roles in addressing Ethiopia's
the
current
at
social
problems
individual, family, comr utility, and
With the closure of
societal levels".
the institutions of social work in the
country, the Addis Ababa University
substituted and continued offering
sociological courses in the newly
op e ried department na •, e l v Sociology
md Social Administration. Since the
!mature of the course offered in the
department focused on social theory
rather than on integrated approach of
social problems, the department failed
to produce qualified social workers.
The problem of lack of social workers
was well reflected not only in the
the
within
community but also
department. To address the shortage,
the department started training social
workers in Canada, USA, etc to build
its staff capacity. However, the program
failed since the social workers could not
return. after graduation due to the

Seyouni G. Selassie and Yecaswork Admasu, the
reaching of anthropology and sociology in
Ethiopia. OSSI&EA

Interviews with Seyoum Gebersclassic, Ph.D.
Melese Getu, Ph.D. Andargachew Tesfaye.
Ph.D.; 2003).
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prevailing socio-economic condition.'"
Hence, not only trained social workers
dwindled in the country but also the
school of social work which used to be
an incremental to address the needs and
demands of social problems at various
levels, relatively speaking, was lost
gravely.
The national workshop validated this
idea that social work as a discipline has
very low priority and also no attention
is given by the state as well as by the
civil society simply because there was
lack of awareness of its significance in
mitigating social problems. In. view of
this, the workshop participants testified
that there are no coordinated efforts to
mitigate social problems due to lack of
social workers. All social work positions
in hospitals, schools etc, are filled by
non professionals. Some of them are
even twelve grades academic students.
Though the problem is sensed by
everyone. it is not mentioned anywhere
due to the closed nature of the culture.
Religious leaders and elders who could
have played high role in the community
had little attention towards awareness
creation about social work. On the
other hand, the poverty situation,
where there is no access to social
security, has made the people not to
focus much about social work. This
and many other things created lack of
confidence among professionals and
develop•cl negative attitude towards

(Melest Ph.D; 2003).

social work in the absence of social
workers.''
Though graduates of sociology and
social anthropology department from
Addis Ababa University are placed to
fill the gap, the problems are still
eminent. Because lacking social workers
means lacking operational research on
social problems'''. As a result, there are
no adequate research outputs in the
Until now, social work has
field.
gained no priority though social
problems are increasing at an alarming
rate.
The Addis Ababa University is
currently offering social work program
at postgraduate levels starting 2004.
Though it is commendable to enhance
staff capacity, it needs a greater effort to
meet the needs of the community as
well. In view of thus, the workshop
participants have recommended the
need of offering training to social
workers at certificate, diploma and
degree levels to enhance alleviating the
dire social problems.

Rape - A social problem
The history and background of rape project
It was within the context of severe
problems that the Integrated Family
Service Organization (IFSO) established

National workshop organized on Juno 22, 20(14
at queen of Sheba Hotel to discuss the
development of Alumni Association and Internal
Networks of Trainees, the scats of social work in
Ethiopian contexr with particular experience of
IFSO Rape project.
Ibid Wiese PH. D.; 2003
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Counselling
Integrated
and
Rehabilitation proj ect for rape victims in
2002. The project started with the
objectives to restore the psychosocial
traumatic stress disorder and to recover
the physical injury and social problem of
the raped children leaving the task of
prosecution and punishment of the
perpetrators to the Ethiopian Women
Layers Association. It was a challenge to
meet these needs in the absence of trained
social workers and psychotherapists.
an

In spite of the high and serious problems
of rape, the victims prefer to take a silent
response against the crime due to neglect
and its nature of social stigma. The society
could not help them considering rape as a
normal sexual act. Suddenl y , a huge
demonstration of women in Addis Ababa
stood against sexual abuse and child raping
which broke out in 2002. Their claims
were that perpetrators should be
imprisoned and the law should be strong.
The management of IFS() which was one
of the organizers of the demonstration and
the donors discussed the issue after the
demonstration. The discussion came up
with idea that the problem of rape was
serious which needed an immediate
intervention.
The project idea first emanated from the
demonstration. Consequently, IFS()
carried out a survey and reviewed related
literatures". The findings of the survey
at the archivo of EWLA, Yekalm Twelve hospital
child tine section and the child unit department of
Addis Ababa police conurlitssion as well as some
research reports on rape conducted by Addis Ababa
University and UNICEF
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show !d that the problem was appalling.
Then, IFSO discussed the issue with
parents and professionals in a workshop
setting. Based on the recommendations of
the workshop. the project was designed
and started implementation in the area of
rehabilitation, to a grater extent and
prevention to a lesser degree, starting in
2002.

Description of the rape project in
the context of the actors
When the social problems of rape is
addressed and results are documented, it
has become a challenge to get proper
attention from relevant authorities and
stakeholders particularly from law
implementing agencies to participate
actively in addressing the problems,
particularly, in the area of prosecutions.
The law is loose. For example it defines
rape in the penal code as a mere insertion
of a penis into a vagina". But the
psychological definition of sexual abuse is
more than that which includes irisertion
of the penis or finger, into the vagina,
anus and annul against her will and
under the threat of oral violence and
physical harm. It can also be defined as
threatened physical intrusion of a sexual
nature including inappropriate touching
by force or under unequal or coercive
condition' s even if insertion of any sort is
not occurred since the result of the
COMIIICIII of Mrs. E'en, from EWLA in a
workshop un Psychological problems of Rape
organized by IFSO at Central Sboa Hotel
Save the Children. Prevention of Sexual
Exploitation and Abuse in Humanitarian Crisis
in Southern Africa, P. 86
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posttraumatic stress disorder in all cases is
the same.
Not only the law but also its enforcement
is loose since the law implementing
agencies see it differently due to ignorance
of the
about
the
consequences
psychosocial crisis of rape on the
survivors. In addition, they are mostly
influenced by the male dominant culture
and are indifferent to enforce the law. So,
they do not show interest to prosecute the
perpetrators. More over, the culture is
against the victims. They are the one who
are blamed and suffered the most from the
social stigma. Because of this, the victims
keep in secret and do not report to the
police believing that the whole situation is
full of injustice.
The mass media, CBOs, NGO's, religious
leaders and the government do little effort
to prevent sexual abuse through
sensitisation and awareness creation. Issues
such as childcare education in schools and
in fitmilies, protecting oneself from
both
in
the
danger,
neighbourhood and elsewhere, are not
discussed.

Target groups, Selection criteria
and Project area
The target groups are raped children
below the age of 15. The total number
of beneficiaries is 130 out of which 3
are males. Rape victims who fulfil the
following criteria are qualified for the
sponsorship program.
Though there are selection criteria, they
are not used rigidly since selection is

carried out based on the discretion of the
selection committee. The criteria are
stated bellow.
1. The rape victim whose age is below
15 must be from very weak
households.
2. The rape victim must live in a Emily
environment. Priority is given to
children who are:a. Mentally retarded
b. Abused by her caretaker
c. Orphans and semi orphans
d. Suffer from Fistula, STD and other
infections diseases by rape.
The project area is in Addis Ababa City
Administration.
The project costs are financed by IL
SOLE, an Italian International NGO

Activities of the project
integrated
The
centre
gives
an
counselling, rehabilitation and prevention
services for the raped child. Hence it
technical
and
financial,
provides
counselling support, networking with
concerned individuals and organizations,
training of the victims and disseminates
information to sensitize the public.
Financial and Technical Support

The centre provides medical services,
regular sponsorship support of birr 200
per month each of which birr 20 is
deposited in their saving account and skill
training and special assistance like
renovation of the house.
Co, welling support
The centre provides counselling and
psychotherapy services in cooperation
vi
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with professionals both in outreaching and
admitting them in the foster care. Proper
guidance and counselling is part of the
services. Monitoring and follow up is
carried out by conducting school and
house visits to check the status of the
services rendered.
Networking
The centre makes networking with
professionals, local authorities, schools,
police, hospitals, etc. to provide integrated
services for the victims in line with
counselling, housing, proper schooling,
and research that could be applicable for
addressing the problem.

opened, professionals including foreign
trained social workers became motivated
to collaborate with the centre and
contribute their part for a number of
reasons. Firstly, the issue of rape is a major
concern in their respective fields of
responsibilities. Secondly, the centre
organized an External Unit and an
Advisory Board, which created a form for
interested professionals to provide inputs
for enhancing the quality of intervention.

Collaborators

External Unit
The duties and responsibilities of the
External Unit is to provide an integrated
professional services to the victims. The
Counselling Centre serves as a secretariat
and the program officer is the chairperson.
The members of the Unit are Ethiopian
Woman Lawyers Association (EWLA),
Addis Ababa Police Child Abuse Unit,
Yekatit Twelve Hospital Paediatric Unit,
Educational Psychology and Sociology
and anthropology Departments of A.A.U,
Education Bureau of Addis Ababa City
Administration and African Network on
the Prevention and Protection of Child
Abuse and Neglect (ANIBCAN). The
Unit holds meetings every three month.

The counselling and rehabilitation centre
of IFSO which is the first of its kind in
the country is established to help the
victims who were suffering alone without
sharing their problems to others due to its
nature of stigma since the stigma is on the
victims rather than on the rapists. As there
are no social work graduates, the Centre
employed a sociologist and a psychologist
and provided them with intensive shortterm training in cooperation with Milan
University in Italy. After the Centre was

Addis Ababa University professors in
psychology and social work collaborate in
providing counselling and research. A
psychology professor visits the patients
every week and provides counselling
services. As member of the unit, the
police participates more seriously than
e, -er before investigating the case and then
refer to the public prosecutors for
Yekatit Twelve
The
prosecution.
Hospital paediatric unit gives fast and

Training and InPrmation Dissemination
The centre organizes workshops on good
parenting style to parents of rape victims
and on the problems of post traumatic
stress disorder. Skill training and education
in reproductive health is also offered to
rape victims. Information materials that
focus on rape are produced and
distributed and then staged during
educational and entertaining programs.
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effective treatment for the raped victims
when the counsellors of the project refer
them to the hospital. When children are
raped in schools, they discontinue
schooling due to stigma. Then, the
education bureau finds another school
without delay and restarts their education
with out any difficulty. They, too, arrange
makeup classes and re-examinations
whenever the victims discontinue due to
the incidence. EWLA works strongly on
advocacy to strengthen and enhance the
implementation of the law based on the
interest of the victims. The external unit
members in general and the police,
hospital and EWLA, in particular,
collaborate with the project b y informing
new rape cases. Further more, the
seriousness of the problem is not only
getting the attention of the unit members
but also has become a learning gi-ound.
The centre in collaboration with the unit
lobbies in and around various Keheles it)
Addis Ababa to help the centre in
facilitating the change of residential areas
for the victims whenever they are unable
to live in the community they come from
due to social stigma. The parents of the
rape victims, who are the most affected
group. took the initiatives to organize
themselves and Corm parents committee
for prceenting the problem in a joint
effort. The parents committee, which has
four members, is activel y involved to
sensitise the community against rape and
demand the goveriunent for protection.
They are also involved in the selection of
new
beneficiaries.
The
comniittee
developed a project to work on the
prevention
of rape
through
the

involvement of the parents. As they are
the most affected ones by the incidence,
they are more motivated than others to
teach the community about it. The other
actor involved with the rape project is
African Service NGO, which collaborates
in free I IIV test to the victims.
Advisory board
An advisory hoard is established to
upgrade the quality of intervention based
on a multidisciplinary approach Members
of the F.xtemal Unit are members of the
Advisory Board by x-officio. in addition
to these, representatives of the Addis
Ababa City Government Bureau of Social
of
mid
NCO
afriires.
Ministry
hatOnnation, Ministry of Justice, Alliance
of Save the Children, UNICEF, and
National Network of Organizations
Working for Orphan Children are
tnemben of the advisory hoard of the rape
The
counselling
ac rd
project.
Rehabilitation Centre is a secretariat of
the advisory board and is an
implementing agency. vrhe Board holds a
formal meeting every six-month. The aim
of the meetings is to hear reports, sliggest
new methods and techniques of approach
and sort out possibilities to corporate in
their fields of responsibilities. The IFSO
program officer is the chairperson of the
meetings of the advisory board.

Conclusion
Social work has low priority in Ethiopia_
As a result social problems have nuiltiplied
and caused ffirther social problems. It
requires an integrated effoit of the state
and civil society to solve the problems in
the long mu.
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The rape project is unique to intervene
for solving the problems of rape which is
one of social problems. The project has
planned to share its experience to other
new inteiventions. 'The project has solved
the physical, psychological and social
problems of ripe victims in collaboration
with diderent actors.
Changes obscri ,cd
• Social work program is started at
postgraduate level at Addis Ababa
University.
• The law is revised and judges started
seeing the crime from the best interest
point of view.
• The centre played a catalyst role to start
psychotherap y program at postgraduate
level.

Good experience
• Networking with different organizations
and individuals
• Kr Rawl edge in post traumatic stress
disorder both through training and on
the job
• Reducing die problen of children
through integrated counselling and
rehabilitation activities
• Working with people of diversified
professionals

Challotges
• Due to the resmictuting of government
organizations, sonic members of the
external unit and advisory board arc
transferred to other places.
• Some members got scholarship abroad
and replaced by others.
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• It is a challenge for psychologists to
reduce the psychological problems of
some rape victims.
• Victims of rape do not stay at home
since most of the rapists are neighbours.
Seine times, it becomes difficult for the
project co find houses to support such
victims.
Bad Experience
• There are social problems among
husbands and wives, brothers and sisters
particularly when the assault takes place
within the family and when the cases are
disclosed.
• Some times the life of the project staff is
risky since they propagate against the
rapists
• There is a high staff turn over in the
rape project. Because seeing three years
old children suffering from infection due
to rape brings about Ell of stress on the
lives of the regular staff.
• Some important actors are , not still
actively participating as , . per the
expectation of the project.
Generally, rape is a social problem that is
not recognized by the society but which
should be addressed timely. The problem
can be enumerated as, human right
violation, physical social and psychological
trauma. These traumas are recoverable if
the patients are timely treated through
medical treatment mid psychosocial
counseling. If not done timely, it could
be a life long problem.
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Introduction

developing leaders and budding their
capacity in partnership could lead to
community
mobilization
in
the
attainment of sustainable social change.

This case study will discuss the role of
Alumni Associations and informal
networks in generating community
mobilization and sustainable social
chai!ge. IPSO Skill Training and
Household Counselling Project is a
project
designed
to address the
problems of school dropout and
unemployed youths who are in charge
of orphan, semi orphan and destitute
households. Graduates from the skill
training (YT-STC) have formed an
Alumni Association.

The idea of alumni association is not a
new phenomenon in the Ethiopian
tradition. It is normal for former
students to establish informal networks
and form alumni associations with the
objective to assist their respective
former schools in terms of renovating
and
extending
school
buildings,
donating books, furnishing classrooms,
equipping with laboratory materials,
etc. from members' contributions.

Case B Approaches to sustainable social
change

Focal
Area: Approaches
Sustainable Social Changes

to

Contemporary approach to sustainable
development mainly bases on human
rights, with out totally discarding needbased approach for temporary
emergencies. In the same manner, social
changes also require human rights based
approach but with conscious & cautious
usage of traditional values and modern
techniques. The traditional values
include social values, norms and taboos
that are explained by indigenous social
organizations at grass root level. The
modern
are
techniques
policies,
guidelines, methods and processes
including proven experiences gained
through uninterrupted research and
developnient.
In general, helping individuals in
poverty alleviation, working with local
groups,
organizing
beneficiaries,

The Case Study

The development of the Alumni
Association and informal network of
trainees could pave the way to
community mobilization and advocacy
works that in turn will make sustainable
social change possible. On the other
hand, the founding of informal
networks by interested groups of
trainees has created the opportunity of
strengthening their social relationships
and to create awareness on socioeconomic issues within their families
and immediate neighbours. Getting
organized formally and informally,
therefore, serves as a springboard to
community mobilization and advocacy
works.
As alluded to above, the development
of Alumni Association and informal
networks will enable to mitigate their
multi-faceted problems as they come
from orphan semi-orphan and destitute
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Case B Approaches to sustainable social
change

Introduction
This case study will discuss the role of
Alumni Associations and informal
networks in generating community
mobilization and sustainable social
change. IFSO Skill Training and
Household Counselling Project is a
to address the
project designed
problems of school dropout and
unemployed youths who are in charge
of orphan, semi orphan and destitute
households. Graduates from the skill
training (YT-STC) have formed an
Alumni Association.

Focal Area: Approaches
Sustainable Social Changes

to

Contemporary approach to sustainable
development mainly bases on human
rights, with out totally discarding needbased approach for temporary
emergencies. In the same manner, social
changes also require human rights based
approach but with conscious & cautious
usage of traditional values and modern
techniques. The traditional values
include social values, norms and taboos
thit are explained by indigenous social
organizations at grass root level. The
techniques
are
policies,
modem
guidelines, methods and processes
including proven experiences gained
through uninterrupted research and
development.
In general, helping individuals in
poverty alleviation, working with local
beneficiaries,
groups,
organizing

developing leaders and building their
capacity in partnership could lead to
the
community
mobilization
in
attainment of sustainable social change.

The Case Study
The idea of alumni association is not a
new phenomenon in the Ethiopian
tradition, It is normal for former
students to establish informal networks
and form alumni associations with the
objective to assist their respective
former schools in terms of renovating
buildings,
extending
school
and
donating books, furnishing classrooms,
equipping with laboratory materials,
etc. from members' contributions.
The development of the Alumni
Association and informal network of
trainees could pave the way to
community mobilization and advocacy
works that in turn will make sustainable
social change possible On the other
hand, the founding of informal
networks by interested groups of
trainees has created the opportunity of
strengthening their social relationships
and to create awareness on socioeconomic issues within their families
and immediate neighbours. Getting
organized formally and informally,
therefore, serves as a springboard to
community mobilization and advocacy
works.
As alluded to above, the development
of Alumni Association and informal
networks will enable to mitigate their
multi-faceted problems as they come
from orphan semi-orphan and destitute
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families. The families now are socially
and economically stable, and children
are safe to grow as productive and
responsible citizens. The high risk of
growing up to become marginalized
tremendously
adults
has
been
minimized. Hence, a well-trained youth
with marketable skills organized in
association and with better economic
opportunities could be a means but not
an end by itself towards accomplishing
social change.

Having this in mind, the paper deals
within the framework of the above
explained idea or hypothesis that is
based on facts but yet need to be
proved.

Objective of the Case Study

The AA
Executive
Committee
members, Cooperative Association
members {fourteen graduates from the
fifth batch) and staff members of the
YT-STC were the focus group for
conducting discussion on community
mobilization, advocacy and sustainable
social change. The Skill Training &
Household
Counselling
Project
document, internal regulation of the
AA, and other related documents were
used as secondary data sources and
references.

General Objective
Strengthening the Alumni Association
and encouraging informal networks to
be actors and partners who can take
responsibility for social development in
the community and take over the
project as well
Research. Hypothesis
Socio-economic development
endeavours mainly concentrate on
sustainability. Whether it is need based
or human rights based approach, the
very essence of most development
objectives are brilliantly orchestrated
towards sustainability. The assumption
here is to attain sustainability in order to
bring about continuous social change.
Hence, the research hypothesis can be
stated as
Community mobilization & advocacy can
contribute greatly for sustainable social change
with the development of Alumni Association
and informal network of trainees.
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Methodology and Approach
Discussion was held with prominent
individuals and key informants who
have extensive knowledge about the
Alumni Association (AA), the Project
and other related experiences.

Background Information
Alumni Association in Perspective
The Alumni Association (AA) is a
voluntarily established organization by
the graduates of the YT-STC. The AA
was formed on Deceinber 29, 2001.
Before establishiig the AA, a one day
workshop was held with graduates in
order to exchange ideas and understand
about the formation of the AA. After
reaching agreement, graduates were
oriented for four-days about different
forms of organizations by the then
cooperative promotion section of the
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Addis Ababa City Administration. The
orientation focused on topics such as
the formation of union.s/associations,
general
management,
leadership,
monitoring and evaluation.
After the workshop and orientation
session, the AA was formed and
members of the Executive Committee
were elected.
Mean while,
the
Executive Committee prepared a draft
internal rules & regulations document
which was latter approved by the
General Assembly of the AA.
The establishment of the AA is based on
the following major intensions
• to make the members of the AA more
beneficial,
• to gradually takeover the skill training
centre in order to take the objectives
set by IFSO further,
• to enable the AA manage and operate
income generating activities for its
viability, and
• to strengthen the relationship and
unity of members of the A.A and to
provide them the opportunity to be an
important stakeholders.
Currently, the AA has 108 IFSO
beneficiary graduate members who
actively participate and pass major
decisions through the AA. Members
assemble once in three-months and the
Executive Committee meets every
month. Members contribute one Bier
(local currency) every month and give
free services as requited. The AA is
provided with an office in the YT STC compound. The preparation of

draft articles of association and articles
of memorandum for the AA is
completed in order to obtain legal
personality.
Features of Inftrtnal Networks
Informal networks are formed in group
by non-fee paying and/or fee-paying
graduates. The basis of association is
personal preference and interest. Mostly
graduates of the same batch are inclined
to establish
their own
informal
network. The graduates use the
informal network as a forum to discuss
their occupational and social affairs.

Actors
and
Partners
Sustainable Social Change

in

Alumni Association as Actor and Partner in
Sorb,' Cha»0
The idea of establishing the Alumni
Association was developed by IFSO.
The aim is to make the AA an
important stakeholder of the YT - STC
and to takeover the skill-training centre
at the end of the project life. In order to
fulfil this, Bier 153,420 is earmarked for
initiating icictime-generating schemes,
capacity building activities and for the
development of strategy plan.
The Training of Trainers (TOT)
program is also designed to educate 10
individuals from the AA in different
subjects in order to assign them as
instructor, coordinator and accountant.
The criteria to select To I* program
participants were developed by the
Alumni association with the support of
IFSO. Selection criteria stressed on
participation in the AA, willingness to
xii
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implement TFSO action plans' and work
experience

actors and partners in sustainable social
change.

The AA has begun preparation to
commence evening classes to train nonfee paying and fee-paying students. The
non-fee paying nainees will he fully
assisted by the AA. The ToT program
participants are assigned with instructors
of regular classes in order to develop
their teaching skills.

Ittfortnal Networks as Agents of change
Informal networks serve their members
as forums to exchange information to
promote traditional and cultural values,
and to help each other at times of
happiness and sorrow. Sonic times, they
arrange picnics outside the capital city,
and organize trips to religious places
that could strengthen their connections.

Nine members of the AA are
participating in reproductive health
outreach program as Community.
Voluntary Reproductive Health Agents
(CVRHAs). There will be 150 people
who benefit from the program directly.
The CVRHAs are trained and provided
with manuals. They work closely with
local health centres to render a
(Int-Ovulation.
continuous
(EC
and
Communication)
Education.
services. They are not paid for the
render
CM. Op t
they
service
transportation allowance and lurch
provision during meetings. To
strengthen the activity of the program,
capacity building seminar is conducted
for local health centres.
The AA participates in the selection of
new entrants to the YT - SIC. This
provides the opportunity to voice for
the selection of the right beneficiaries.
afOrementIoned
carefully
the
All
designed activities and demonstrated
participation have given the advantage
for the AA to become appropriate
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The 'informal network has also given
members the chance to express their
views, and opinions freely and forward
suggestion, what the y feel is right. It has
helped me!nhers to exercise their basic
rights and build self-image. Members
discuss and exchange ideas on issues
related to their employment and
personal dignity. On the other hand,
the informal network has given an
opportunity for members to understand
social issues and participate in the affairs
of their respective communities. They,
too, discuss problems faced by
individuals such as illness, disagreement
among groups, and family matters.
Apart assisting each other within the
group, they also extend their assistance
to needy destitute in terms of minor
financial support.

The Process
Polkies and Caidelines
The Skill Training and Household
Counselling Project is fully financed by
the AC international Child Support
Fund. The core objective of the project
is to address the problem of children
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through capacitating the school dropout
girls and boys from orphan, semiorphan and destitute families. The
Selection criteria are: age 18 — 25, grade
level 5 to 7, 8 to 10 and 11 — 12, good
health that fit for hotel industry, and
have at least a minimum of three
siblings under the age of 18.

Training Schemes
Catering, food preparation, house
keeping and childcare are the core
courses provided by the YT- STC.
English Language is given as a subject in
order to raise the language ability of the
trainees so that they render efficient
with
catering
services
full
understanding. Family planning and
community health lessons are taught to
aware the trainees themselves and to
lead their life in a proper manner so that
they can be agents of the community to
spread the use of family planning.
Pursuant to this trend, the AA is
expected to continue the operation and
run income-generating activities to
finance the training schemes.

Methods Employed
The processes in which the AA passes
through to reach at a level of fullfledged organization are devised by
deploying the following methods.
•
Allocating budget
•
Establishing and organizing the AA
•
Developing handover strategy and
action plan
•
Obtaining legal personality
Creating public awareness on the
•
existence and acceptance of AA

•
•
•
•

•

Providing the ToT program to
handover the skill training centre
Assisting the AA to operate income
generating activities
Gradual handover of day-to-day
activities
Devising mechanisms to share
profits or motivating members
benefit from the AA
Promotion of the YT -STC

Informal networks are encouraged and
initiated by social workers, and
counselling service is provided to
graduates, The formation of informal
groups usually is also beginning while
trainees are at the YT STC.

Outcomes
Major Changes Observed
The establishment of the AA and the
formation of informal networks have
greatly contributed to the organizational
development and behavioural change of
the graduates. Major changes and
developments observed include, but not
limited to, the followings.
• Members of the AA are highly
interested and working towards
strengthening their organization
because of:
• The implementation of the ToT
program,
• The arrangement so far made to open
bar and restaurant,
• The preparation underway to start
evening classes
• Members are confident enough that
they will be self - reliant and
independent.
XIV
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• Members have developed a sense of
helping others as they have passed
through it by the assistance of donors
• Members have realized that their
association is the means towards
achieving their objectives & that gives
timely solution to problems.
• Members of the AA seek to have an
Advisory Board to direct and consult
them to attain their goals
• Members have developed a farreaching vision to ameliorate social
problems of their community through
private public partnership. They are
acting as agents of change in their
family and community and as
community voluntary reproductive
health agents.
• Because of the experience gained from
the AA, members have improved their
social interaction, learned about
understanding the behaviour of others
& how to build self-confidence. In
addition, they have developed their
ability of solving problems and
conflicts
(i.e.conflict
handling
resolution)
• Due to the self-confidence built,
members have improved their skills to
conduct meeting, to make speech, and
to respect & listen to others.
As explained by the AA - "It has started
to see beyond itself." This testifies that
the AA and informal networks can serve
as a bridge for sustainable social change.

Summery and Conclusion
The des elopinent of alumni association
and the establishment of informal
networks is well known in Ethiopia.
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The establishment and formation of the
Alumni Association was envisaged in
the project document of the Skill
Training and Household Counselling.
The intention is to take the objectives
set further and to accomplish the
mission of IFS. O. The approach is
designed in'the following manner.
• to identify the core problems of the
society in general and that of the
community in particular.
• to aware and inform the community
about the problems to be addressed.
• to identify stakeholders and participate
them in the implementation of the
project and to empower them to make
decisions.
• to work closely with local authorities
in accordance with prevailing rules
and regulations of the government.
• to inform and organize graduates to
establish their own AA in order to
takeover the Skill Training Centre
• to provide the AA with initial capital
and to give financial assistance as seed
money for the operation of new
income generating activities
• to include the AA in the day-to-day
affairs of the Skill Training Centre
through the training of trainers
program
that
conducive
so
environment is created for capacity
building.
• to encourage the AA to have legal
personality and develop strategy and
action plans.
• to initiate AA members to form their
own informal networks so that they
can get accessibility to actively
participate and integrate themselves
with the affairs of the community
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Currently, the involvement of members
of the AA in the reproductive health
outreach program has paved the way to
address social issues directly associated
with social development Residents in
Yeka Kifle-Ketma have cooperated
with AA members designated as
Communit n,, Volunteers Reproductive
1 lealth Agents. This testifies that, in as
long as community problems are
identified properly and community
meml*:rs are empowered to be part of
the solution, there would not be
significant impediments towards the
avenue of the envisaged social change.
Sustainability, therefore, could be
ensured in this respect.
In conclusion, to enable sustainable
social change, all stakeholders must
supporting
in
relentlessly
work
associations which do complement
interventions in the wake of social
change and development.

Case C Awareness raising as a process

Introduction
The FundthiLin Site Gabriel is known
SINCE 1970 for having implemented
different healrh programmes m the areas
and
promotion,
prevention
of
treatment, many of which have
influenced or become national policies,
being extended to other institutions.
The of the Fundaritin San Gabriels main
interests and concerns has been
underprivileged children as a priority
area of work.
In 1995 a first attempt was made to deal
".-ith cases of child abuse through
medical treatment. The complexity of
the problem, which could not be solved
without taking into account social and
legal implic ations that could not be
solved through the Hospital alone, led
t o the attempt to work at commu.niry
level trying to prevent cases of abuse
through a growing awareness of the
damage of child abuse not only to the
child, but to society as a whole.
Thus the Pilot Programme for Family
Child Abuse Prevention, PRENAM,
was started in 1998.

Objectives of the Case Study
To share the experience made at the
Fundacient San Gabriel at raising
awareness about the damage caused
through child abuse and neglect, as a
new challenge surpassing ttaditional
working fields of the institution.
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The Process

d.

One of the project's aims, as well as its
greatest challenge, sought to rise
awareness of the problem of child
abuse, and at the same time promote
changes and a positive view as to what
children represent in society.
The Fund,hi6t, San Calipid's team,
with
together
Johns
Hopkins
University, made significant efforts in
developing a multi-media campaign of
information.
education
and
communication, aimed to:
-create ontnnunity awareness as to it lnlr
abase is a generally accepted Jody of raising
children, dile to the consequent's to the child,
it itili51 be neither pram-, d nor tolerated."

Specific A11115 were focussed towards:
•
Demonstrating the consequences of
abuse in the raising and education
of children and adolescents.
Imparting knowledge
•
of the
benefits derived from showing
respect to children and adolescents
in their processes of development,
growth and sell-esteem.
•
Giving guidelines as to how to
exercise self-control in order to
avoid child abuse
The 'P.' Methodology was used in
designing the campaign. This
methodology comprises the following
steps:
a.
h.
c.

Ikeseareh
I )esigl
Flaboration,
(validation)
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trial

and

review

e.

Performing,
monitoring
evaluation
Review and adjustments

and

Research
A baseline study was done in the Health
District III (East of La Paz), which
covered:
•
Intra -family relationships
Children's rights
•
•
The concept of abuse
•
Attitudes towards abuse
•
Behaviour in the face of abuse
•
Types of abuse
•
Acceptability or tolerance of abuse
Alain findings of the baseline study were:

•

•

•

•

The concept of abuse implies
hitting or battering; as long as there
is no blow or stroke, there is no
abuse
Parents and teachers consider
scolding and yelling as tolerable,
even insulting and standing against
the wall among teachers, and
locking in among parents
In case of hitting, parents accept as
such ear tearing and whipping.
Teachers claim nor to accept any
blows
Even as parents and teachers
express child heating not to be
tolerable, they recognize it can be
justified because:
A good slap at the face or a
•
good beating is helpful
Beating is part of a culture
•
arising from how one self was
educated
Beating a child s part of
•
educating
a
child

•
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•

•

•

•

•

•

•

Acceptation of punishment at
home is more frequent among
parents at ages around 30, and
secondary schooling (6th to 8th
grades)
There is greater acceptation of
punishment in families with more
daughters than sons
Teachers have a better relation to
their pupils at school than parents
to their children at home
In general teachers as well as
parents lack self critique when
evaluating their relation to pupils
and children. They tend to place all
responsibility of the relation's
outcome on the children
Interviewed teachers and parents
do not talk about child abuse; they
do not feel that there are problems
of violence against children and
adolescents
Teachers show a little more
sensitive at identifying abuse
situations from parents to children,
but not from teachers to pupils
Reporting situations of child abuse
to institutions or authorities in
charge is almost inexistent

To complement the baseline study
information, focus groups were held
with children and adolescents in the
district's schools to obtain qualitative
data regarding their perceptions of
present types of abuse in their school
and family environments.

and 16 years. In both cases "photolanguage" was used as a facilitating
technique.

Outstanding statements were:
•

•

•

•

•
•

•

In school as well as at home
children
and
adolescents
are
punished for indiscipline either
verbally through threatening and
insulting, or physically varying
from being rudely pushed to be
beaten with belts or whips
Verbal abuse in form of "I will
throw you out of the house" was
the most common and deeply felt
statement, since it implies losing
parental love
Children resented being violently
pushed or beaten by parents and
teachers
This kind of punishment is
perceived as part of the process of
education; "they do it so we won't
misbehave"
The day to day life of children is
marked by different forms of abuse
Adolescents recognized abuse as
one main cause of gang grouping,
drinking, drug consuming (inhaling
gasoline and the like) and home
leaving
In addition to misbehaviour,
adolescents recognize alcoholism of
one or both parents, family
disintegration and unemployment
as causes precipitating abuse

Design
Two focal group sessions were held,
one with children between 8 and 10,
the second with adolescents between 13

Based on the results obtained in the
baseline study, focus groups and
bibliographic review, the campaign's
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Key messages
Abuse jeopardises development
•
Abuse is learnt: do not teach them
•
to be violent

Parents and teachers of several schools
of the district were invited to an
explanation of the produced awareness
and prevention material, to evaluate
adequate understanding of used
concepts, and if they might induce
behavioural changes.

A campaign slogan was also made in
order to encourage changes in attitude:
•
Think about it — you can do it!

Each one was asked to fill a
questionnaire for all audiovisual and
printed materials

key messages were established as
follows:

Material

Campaign Dissemination

The following types of materials were.
produced:

The campaign was broadcasted via TV
and radio.

Audio-visual
Three television spots and three radio
adverts were produced along the
following lines:
Abuse at School
•
Abuse in the Home
•
•
Testimonies from a Father and
Mother

The IEC campaign was supported by
training workshops for teachers, parents
and secondary school students in 18
district schools.

Printed Material:
Brochure: containing general
information on the consequences of
child abuse and alternative means of
discipline for childrearing without
violence.
Poster: reinforcement and reminders
centring on the theme of the campaign.

Validation
The campaign was validated by specific
groups from the target population of
parents and teachers.

ixx

The workshops were aimed to
strengthen community awareness and
abilities to deal with the problems of
child abuse. The design methodically
permitted reflection and experience
interchanging.
Parents
The workshops for parents provided
training in parental skills for avoiding
key
communicated
child
abuse,
concepts regarding abuse, and provided
tools for prevention. Issues treated
were:
Knowledge about forms of child
•
abuse
Basic knowledge about child
•
growth and development
Skills in child handling
•
control
anger
Ways
•
to
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•

effective
more
Training
communication within the family

Feathers
Considering the findings of the previous
research, the svorkshcps aimed to
changes in perception, attitude and
behaviour of school staff towards child
• mse. Speeifitallv:
Knowledge about fo-ms of child
•
abuse
To know and understand social
•
and labour problems of the district
to interpret underlying causes of
child abuse
•
Skill development to recognize
child abuse in family and school
environment
Skill development in child handling
•
To know how to act in front of
•
child abuse at school
dO tesccri :
Workshops allowed a space of reflection
about child abuse. They were put in the
role of . abused children as well as in the
role of future parmithood. Issued so ere:
Knowledge about forms of child
•
abuse
Basic knowledge about child
•
growth and development
effective
•
Training
more
communication within the family
•
Pregnanc y in adolescence

During the trial beliefs and experiences
about abuse are projected. Adolescents
perceived cases of death, abandonment,
child labour, learning difficulties with
consequent school problems.

Campaign Evaluation
The evaluation of the campaign was
entrusted to an independent company
(Encuestas & Estudios). The folle)witig
points should be highlighted:
The evaluation study sl:owed that
significant changes in perception,
attitude and behaviour had been
brought about in teachers, and to a
parents. This seems due
lesser degree
to the fact that the teachers received
greater exposure to the subject, mainly
through the workshops.
Perhaps the fundamenml turnaround in
terms of the baseline study is
demonstrated in the evaluation results,
in which abuse is seen as a bad way of
raising children, with lower tolerance
fbr hitting, as compared to the baseline
itself in which striking a child vs as seen
as something positive. The evaluation
showed that while hitting a child is still
seen as part of the education parents
child looses
the
that
recognize
confidence and inay in turn become
violent.
Aciditiothilly, the campaign achieved the
important goal of significantly
broadening the vision of the problem of
child abuse. This is important because
the baseline's results did not show child
abuse perceived as a problem in the
District.
According to the communication
component of the evaluation data, 76%
of the population had had exposure to
the FSG messages regarding the
XX
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problem of abused children, which leads
us to estimate that 54,720 inhabitants of
the District of 15 years of age or older
had had some contact with the project's
awareness-raising campaign.
The campaign's achievements initiated a
process that could be called the raising
of public awareness, not only increasing
the demand for hospital attention for
abuse-related
problems,
but
also
increasing the demand for specific
information
attention,
more
and
training.
Thus, Parents Councils of the District
asked the Fundaciem San Gabriel to
continue training workshops and co
extend them to primary schools.
The second phase of the PROFAN1I
project sought to respond to this
demand, reinforcing the awarenessraising process already begun in the
second la: campaign. This followed
from the methodological process of the
first, which aimed presenting
alternatives for moulding behaviour and
preventing abuse in vulnerable groups,
such as pregnant adolescents and minors
with cleft palates.
At the same time, the project sought to
involve institutions that worked with
at-risk children, in the understanding
that raising awareness of the problem
must involve all stakeholders, through
participative
diagnostic
workshops,
aligning strategies and evaluation, as
well as institutional co-ordination and
mutual support.
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During the last six years, the former
Organismo Nacional del Menor, Mujer
y Familia (ONAMFA), in charge of
children, women, elderly people and
disabled persons. has been dissolved and
the assigned responsibilities are now
scattered among several functional and
geographical unconnected instances. To
make things worse, these instances have
been put in charge of members of
different political parties without any
professional competence, but jealous of
the "power quota" involved. There are
many discourses, but no clear policies
regarding children and women. The
country is undergoing very critical
social, ethnic and political changes that
make any possibility to alter this
situation a very remote hope.
This makes any effort to establish
connections needed to form a net of
social institutions in charge of one or
another aspect of child protection
extremely difficult. The State constantly
changes functionaries, and private
institutions find it hard to connect to
public instances, and have difficulties of
their own to coordinate with other
institutions.
Nevertheless, the project has had some
success in working out more awareness
and some coordination instances
between legal, police, municipal and
private child protection and health
organizations.
It is therefore absolutely necessary to
continue these efforts and socialize the
results of the project.
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The IEC campaigns, communication of
experiences, and responding to a
growing demand for services, have
positioned the Hospital San Gabriel as
an involved, expert institution in terms
of handling abuse, which has led to the
development of a network of State and
private institutions. It is hoped that this
network will in turn influence a
number of other institutions, to the
extent that each one will participate in
other networks, thus hoping to
eventually influence national policymaking issuing the problem of child
abuse.

Institutional Training
The Hospital San. Gabriel is a teaching
Hospital. Thus, staff training and
training of students is a regular practice.
In this case, results of community work
and communication campaigns were
part of the training in detecting and
handling child abuse.

Outcome
The clinical case that follows reflects the
demand for child abuse assistance that
the Hospital San Gabriel is currently
experiencing. We consider this to be an
achievement that reflects the work done
in our awareness-raising and training
campaigns.
A mother and her 8-year-old daughter
come to the Hospital asking for
psychological assistance. The reason for
coming was the girl's aggressive
behaviour.
After a number of sessions the girl talks
about having been raped some years

before by the mother's brother, while
he lived with the family. The girl
expresses her fear and anger with her
mother, in regard of the possibility that
he may return to the house.
During the interview, the mother states
that at the time it happened she realised
that the rape had occurred, and that she
is aware of the fact that her brother
must not return to their home.
However, she feels she is in a difficult
position, since her two sisters are
criticising her for limiting their
brother's future by not giving him
shelter. The problem is worsened by
the possibility of her reporting the act
to the police, her sisters' argument
being "What's the problem? We have
all been raped by our elder brother."
During later sessions, the mother goes
deeper into talking about the
psychological damage that she herself
suffered as the result of being raped by
her brother.
It is explained to the mother that the
girl's aggression towards her is due to
the fact that she feels that she was not
protected when she needed to be, and
that the mother is creating conditions
that could lead to a repetition of the
offence.
A mother-daughter forgiveness session
for the acts of violence and nonprotection ensues.
The girl is given psychological support.
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The mother confronts the entire family
and forbids the brother's return to their
home, as well as forbidding all contact
with her daughters.

Conclusions
Changing processes in consciousness are
long and must adapt to socio-cultural
patterns. Success depends on the degree
to which the target group is involved in
the issues research, out coming results,
and coworking in designing the
awareness campaign.
In this way it can be ensured that the
messages and training respond to the
real and perceived needs of the target
group.

Case D From service delivery
Advocay

CO

Introduction
This project in the Republica de
Canada barrio aimed at dealing with the
social needs of one hundred women
and their children, it was called "A pilot
project for an integrated empowerment
and employment program for
marginalized female headed households
in the slum area Republica de Canada,
Bogota, Colombia.
This case study will refer to the work of
integration and coordination with other
public and private institutions without
whose help and contribution the project
could not have been carried out,
referring both to the inter-institutional
work which Orientatne had to do to
carry out the project and how
developing the project has affected
Oriêntame as an institution.
However, in order to analyze how
Orientame moved from service delivery
to advocacy, it is necessary to
understand the \vhole approach used by
Orientame in the work with the women
in Republica de Canada barrio.

Pat One: General Approach
The project's purpose was formulated as
follows:
"This project's main object will be
working directly with women so that
they can intt....-vene personally in
transforming th i t conditions in such a
way that they can seek, have access to
and maintain employment allowing
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them to achieve a better quality of 1F t:
for both themselves and their families."

started to see that I could happily live
here."

This paragraph shoe. ; that Orientame
was very aware from the beginning that
the essential part of the project lay in
each of the community's women
assuming their own responsibility for
transforming their living conditions and
those of fir Tamilies. Thanks to this
awareness, it can be affirmed today
(more than three years after concluding
the project) that Orientame conceived ,:;L1
carried out this project consciously
seeking to ensure that each service
included in the project provided for the
women, demanded the necessary
internal personal transformations so that
each woman assumed responsibility for
her own development.

"When I met Luz Angela she began to
make me change towards having a
positive attitude. Because when I met
her I thought that (life) was just working
and working, and not prepare oneself. It
was there that she gave me the initiative
to study and the interest to prepare
myselr', make myself independent and do
things for the barrio."

Some testimonies arc transcribed below
showing the depth of human
tramforniation produced in these
women thanks to the project.
"Mv life was very embittered three years
ago. I had recently arrived in the barrio;
I didn't know anybody. I did not want
to stay, neither my husband, neither of
us. Then I met Dr Patricia who
interviewed me. Then came Dr Luz
Angela"; she gave me a lot of time and
advice. It changed my life. She helped
me with the beauty course. I had been
trained through Orientame and I'm very
pleased. I met more people there; I

Luz Angela and Martha Helena wele the people
from Ori6Jtarn, who were directly directing and
wordinating the projesd's development.

"I met :',.lartha Helena; she seems to be a
very nice person to me. I like her a lot. I
think of her as one of my family. She
doesn't criticize me for what I do."

*

"My life has changed a lot in my house:
there's more order now. For example: 1
ask nay children, even if we are poor, to
tidy up and put things in order; I even
ask my daughter who already has a child
to be well-organized. One learns many
things, and with you I've learned a lot:
that one has to get ahead, with whatever
problem one hasn't to trip up, one has
to get ahead. One mustn't grab the
children and hit them. I used to be one
of those who hit them for almost
anything. I treated them badly. It
doesn't me, in I'm pcs rfeet today, but
now they look out for themselves to
make sure I don't do it. They tell me,
"don't treat us badly," and now I see
that they don't have to pay for what
happened to me. Analyzing holy the work teas done leads to
two main conclusions:
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1. The essential factors inducing the
women to assume responsibility for
defending their rights from the start
did not lie in methodologies or
procedures adopted by Oriéntame. It
was the personal attitude of those
working with the hundred women
benefiting from the project or in
other words, their way of relating to
them; and
2. The fianiamental characteristics of this
attitude (or way of relating) lay in
ongoing,
workers'
Orientante
committed efforts to understandwithout-fudging the women from the
barrio. This understanding-withoutpracticed
was
judging attitude
respecting both the women's internal
perAnral (subjective, intimate) and
external material conditions
(economic, objective) that they were'
living.
This attitude (the most innovative
ingredient in the work) resulted in
some important and unexpected effects:
1. The great confidence. respect and
affect: ,n which the benefiting women
developed for Oritrame workers;
2. This confidence, respect and
affection led in turn to the benefiting
developing
growing
women
confidence in themselves and a
significant increase in their self-love;
3. Developing self-confidence and selflove changed each woman, from the
beginning, into the project's sul! iect
and not into its oly'ret; and
4. Extraordinary count:Amity solidarity
developed and became consolidated
XXV

as that the women from the barrio's
self-confidence and self--love grew
too
The following testimonies clearly show
the above.
"Beforehand with the neighbors we
didn't knew each other. We lived so
close together but we really didn't
',now each other and didn't talk to each
other. Now, as time has passed. since
Onentame has been in the barrio, we've
become integrated in different training
sessions, talks. In this way we were not
always with the same people, because in
a talk we were with some of them and
then with others and we became aware
that the neighbor living on the corner
here didn't have such a bad temper as it
seemed, or wasn't as angry as she
seemed, that she was probably more
participative than other ourselves. So
we became aware that we could work
together, that we could share w ith
other people, that they could have the
same problems or even more problems
than us, so we became aware that we
could get together and do things better
for our own barrio."
"On'entatne's training has served for
stimulating the young people and so
that they see a new hie different to
drugs that they can study and become
trained for implementing work hemmer."

*

Together with the bakery I also have a
small shop. The decision was taken
because if by baking bread in the house
people conic to get fresh bread then
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they'll also take away chocolate, milk
and so one thing leads to another."

methodologies and approaches proven
valid by this project.

Somehow, this general approach used
with the women in the barrio prepared
Orientame to move towards a more
active role in achieving political
incidence, because women were so
growing strong that it also served as an
inspiration to work with institution as it
is presented in the following section.

As the activities of the project began the
institutional converging also, and it was
as following:

Second Part: Inter- institutional
work and it's effects
Brief reference will be made to two
main topics in this Second Part: (1)
some specific aspects of Orientame's
inter-institutional work in developing
the project and (2) the general effects
(internal and external) which the
experience of this project had .:.11
Orientarne as an institution.

a) In first place with the educational
activities for the persons in the literacy
program a contact was done with
CAFAM (Caja de Compensation
The
initial
Familiar.
Private),
relationship with this institution was
easy since the people in charge of the
literacy program in that institution
knew about Orientame, understood the
project, and all the time were extremely
helpful,
facilitating all the resources
within their reach. Regularly, the y
were meeting between both
institutions, lunches were shared, and a
written compromise was signed by the
directors of both institutions.

Inter-institutional work
From the start of the project it was
conceived the partnership with other
institutions, both private and public.
One reason was so the activities
proposed in the project could be done,
other reason was so the benefiting
women could have access to the
services these other institutions offered
as part of their rights, and finally to
contribute to the extension of coverage
of the services offered by these
institutions. In summary it was specially
recognized the importance of this
strategy in order to have lasting results,
not only for the benefit of beneficiaries
of this proj ect but also for the
institutions to receive a transfer of

b) Then, to offer the childcare,
proposed in the project, contact with
the ICBF (Institute. Colombiano de
Bienestar Familiar. Public) was done, so
the training of women of the
community as child minders could be
done. This contact required several
meeting in the initial part of the project
in the local center of Ciudad Bolivar
and
while
knew
they
Barrio,
understood the sense of the project.
Finally an agreement signed by the
directors of both institutions was
reached where 1CBF would train the
women selected for that purpose. The
training given included all the aspects of
the infant policies of the ICBF, tItus the
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they'll also take away chocolate, mill<
and so one thing leads to another."

methodologies and approaches proven
valid by thi; project.

Somehow, this general approach used
with the women in the barrio prepared
Orientarne to move towards a more
active role in achieving political
incidence, because women were so
growing strong chat it also served as an
inspiration to work with institution as it
is presented in the following section.

As the activities of the project began the
institutional converging also, and it was
as following:

Second Part: Inter- institutional
work and it's effects
Brief reference will be made to two
main topics in this Second Part: (1)
some specific aspects of Orientame's
inter-institutional work in developing
the proj ect and (2) the general effects
(internal and external) which the
experience of this project had on
Orientone as an institution.

a) In first place with the educational
activities for the persons in the literacy
program a contact was done with
CAFAM (Caja de Compensacion
initial
Familiar.
Private).
The
relationship with this institution was
easy since the people in charge of the
literacy program in that institution
knew about Orientame, understood the
project, and all the time were extremely
facilitating all the resources
helpful,
within their reach. Regularly, they
were meeting bet•s-c:en both
institutions, lunches were shared, and a
written compromise was signed by the
directors of both institutions.

Inter-institutional work
From the start of the project it was
conceived the partnership with other
institutions, both private and public.
One reason was so the activities
proposed in the project could be done,
other reason was so the benefiting
women could have access co the
services these other institutions otTered
as part of their rights, and finally to
contribute to the extension of coverage
et the services offered by these
institutions. In summary it was specially
recognized the importance of this
strategy in order to have lasting results,
not only for the benefit of beneficiaries
of this proj ect but also for the
institutions to receive a transfer of

b) Then, to offer the childcare,
proposed in the project, contact with
tile ICBF Jnstituto Colombiano de
Bienestar Familiar. Public) was done, so
the training of women of the
community as child minders could be
done. This contact required several
meeting in the initial part of the project
in the local center of Ciudad Bolivar
they
knew
and
while
Barrio,
understood the sense of the project.
Finally. an agreement signed by the
directors of both institutions was
reached where ICBF would train the
women selected for that purpose. The
training given included all the aspects of
the infant policies of the ICBF, thus the
xxvi

The Experience Project

women trained were in equal
conditions to any other women trained
for the same purpose. Later this group
of women received additional training
allowing them to be better qualified
than their peers, and allw.ving the
children under their care to receive
higher quality services. It is important
to highlight that this experience allowed
the two institutions as well as the
women, to create stronger bonds which
later allowed for the training of eighty
additional women, using Orientame's
methodologies. And manuals were
elaborated both for the women as well
as for the professionals in charge of
training the child minders in Bogota. In
such way Orintatne worked on the
transfer of methodologies.
In the other hand, in front of the
difficulty of the state to fulfill their
compromises, this created a challenge
and force Orientame to look into
different alternatives; thus contact was
made with another public institution
DABS (llepartamento Administrativo
de Bienestar Social), which facilitated
the resources for the care of children,
and this was done through a contract
done by the women directly with
DABS, with Orientame's support.
c) For the training in productive
activities and other trainings, written
agreements were done with SENA
(public) and other private institutions
such as Profamilia, FundaciOn Procrear.
mayor's office, Family Commissary,
Community Police, FundaciOn Nutrir
and the Hospial Vistahermosa. These
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contacts were easy and the final result
successful, in the measure that the
women who acquired knowledge were
in the possibility of working. At the
same
time
these
contacts
have
continued through the years and have
been useful for Orientame in other
projects as well.
The following were three of the most
important learning experiences
regarding the task of developing suitable
inter-institutional relationships for the
good development of a project such as
this.
1. The effort of constructing these
relationships has to be made
simultaneousl yand in coordination
in institutions' distinct hierarchical
levels. Orientatne's directors had to
work on constructing good
relationships with each of the other
institutions' senior management. The
people responsible for directing and
coordinating the project in the field
had to do the same with
functionaries from these institutions
who are closest to the communities.
2. There is a great difference in the
nature of the inter-institutional
relationships which are established
(1) between those occupying senior
management posts and (2) between
those who are closest to the
communities. Whilst the former tend
to establish them at institutional
politics' level (thus being more
impersonal and distant), the latter
develop more personal, mntually
binding relationships.
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3.
4. The closer the functionaries from
different institutions were to the
communities, the greater solidarity
they had regarding those services
which the inter-institutional projects
sought to provide the communities

with."
The following can be mentioned to
illustrate the experience of these interinstitution,d relationships.
• ICBF" committed itself to being
responsible for the Community
Homes when the project would be
terminated (i.e. a commitment given
to OrWrit.ime from the start). At the
end of the project this commitment
remained unfulfilled. The
consequences of such breach of faith
were most serious as this •neant that
150 children will be left unattended.
So Orientarne made contact with
DABS and this entity assumed the
responsibility.

A workshop was run on the 29'' June 2004 with
some of the project's beneficiaries, Orit'nzatnr's
workers and a representative from the Institute
Colortibiano dr Biencrrnr Familiar for drawing up
this report. The fiinctionary from ICBFsaid that
for hint the most important learning front the
expenerne of working with Orribnarne had been
noting that one of the inosa important factors for
the good developinrot of the project lay in the
nnespersonal relationships which he had developed
with workers tiotn Octmamc. "Martha Firma and
Luz Angela should know that they can always
count on me wherever I am."
!CBE was the institution which contributed
most to the methodological model for the
functioning of the community homes and gave
the first training courses to the childminders.

• Relationships with CAFAM (the
private entity having most input in
the formal education of women
benefiting from the project) became
consolidated.
An
spectacu:arly
example of this is that today this
entity has given Orientaine's workers
the confidence to evaluate many
aspects of the academic performance
in formal educational processes of
the women benefiting from projects.
• Orii,ntatne now has very solid
relationsLips with both DABS and
CAFAM. The fruit of this is not just
excellent
inthe
reflected
development of the project with
xvoinen from the Republica de
Canada barrio but also in subsequent
integrated,
ects
where
projects
coordinated and mutually binding
work continues today.
The explanation for this success does
not seem to lie in the mechanisms or
tools used for establishing these
relationships; the problem lies much
deeper. Analyzing experience in this
field suggests the following hypotheses
(which should be gone into more
deeply).
• Comparing OrnIntatne's relationships
with ICBF and DABS, one factor
explaining the difference seems to be
the fact that the former is a national
institution and the latter a district
institution. The greater bureaucratic
burden and greater distance from the
community seen in ICBF's senior
management constitutes a large-scale
obstacle. in spite of having district
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offices, there is such centralization of
decision-making that local offices are
reduced to impotence.
• A factor explaining the difference
when
Orientame's
comparing
relationships with ICBF and
CAFANI seems to lay in the fact that
the former is a public institution and
the latter a private institution.
Regarding Focal Area 3, such reflections
about the inter-institutional relationships
which Orientame established for
developing the project show the decisive
importance of achieving true integration
between participating institutions
regarding both the spirit inspiring services
being provided and the trays in which
these services are provided. Achieving or
not achieving the empowering of the
people benefiting from the project,
depends on such integration of these two
factors
The effects of the project on
Oriêntame as an institution
Developing this project had very
for
institutional
effects
important
Orientante. It is worth distinguishing
between internal (in becoming
consolidated) and external effects (relating
to the setting and other institutions).
At internal level the main effects can be
synthesized in two points which are
intimately related to Focal Area 3.
• It enabled Orientame to provide a
service
in
development
social
different (but at the same time
complementary) fields to social work
which were taken on board in

previous years, generating valuable
institutional learning about the main
importance of empowering people and
social groups in all social service
work.
• It generated very important
institutional awareness and learning
regarding the many dimensions of
personal, family and community life
having a close connection with the
work which Orientame has been
doing in previous years. Orientarne
developed a much clearer awareness
of the fact that empowering those
benefiting from the project is the
that all
these
best guarantee
dimensions will be suitable dealt
with when developing each project.
As shown above, it is worth mentioning
some of the learning that Orientame
workers mentioned during the workshop
run on 29''' June 2004:
—> We've learned that we're all
equally responsible and capable of
developing the project, of coming
to agreements, respecting each
other and helping each other;
be more
—> We've learned to
confident;
—> We've learned to draw up a project
from the needs of the those
benefiting from it;
>
We've
learned to involve the
—
populations really needing them in
our projects;
—> It was important for this project
that benefiting populations were
located in the same geographical
and
area;
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--> 'We've learned from the women
that their interest and commitment
are very important, that their
participation in support-groups
helps to strengthen them.
At external level, the main effects can be
synthesized in that Orientame has
acquired greater visibility and prestige in
the eyes of the public and private entities
with which they worked on developing
the project. This has brought great
benefits for the respect, credibility and
confidence that these entities feel today for
Orientame's work. This has not only
made inter institutional work much
more harmonious and effective but also
opened new work perspectives where
Orientame can provide many services to
such needful communities such as the
women in the RepUblica de Canada
barrio.

Case E, from service (delivery to
advocacy

Introduction
Among the estimated population of
70,01)0,000 in Ethiopia (2004) 171,971
are with hearing impairment. The data
from the physical capability of deaf
people is below the estimated. Deaf
people can participate in all activities of
the society. As a result, people do not
consider deafness as disable unlike other
people with disability.
Deaf people physically, do what hearing
people can function. For instance, deaf
people in rural areas engage in
agricultural activities and in physical
labour in urban areas. On the contrary
unlike the Ci r'af people other people
with disabilities such as the blind, leper
and leg or hand impaired can learn and
join in the intellectual world.
The
reasons, for education difference, are
the language probl,.111 between the deaf
and the hearing ones.

Main Actors of Education
Ethiopia being one of the oldest nations
in the world has a long history of
education and social welfare services.
The family and the religious institutions
rendered most of these services,
according to historical facts. For
instance, the extended family system
was in charge of supporting persons
with disability.
The traditional value of the country
enforces the family and the community
to undertake the support of the disabled
persons. In these age-old religious
XXX
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with
centres
people
education
disabilities e•cept the deaf had the
opportunity.

The famil y in Ethiopia is the primary
organ in providing education and
training.
Even though no base line
survey is conducted sonic educated
family members provide in house
education and training for their
children.
Deaf children are not
benefiting from the traditional tutorial
services.

Reli:6itis Institutions
Religious institutions have long history
of educating children in Ethiopia. For
instance, the Ethiopia Orthodox
Church provided literacy programs and
was considered as the centre of
education before the emergence of
modern education systems. At present,
the Orthodox Church provide literacy
In this
programme in rural areas.
education endeavour, disabled persons
except the deaf people were benefiting.
The education system was not inviting
the deaf- people to participate and attend
even those services due to their
language problem with the hearing
people.

Govemment
Emperor Minilek II initiated modern
education system in Ethiopia at the end
Higher educations
of 19". century.
were opened after the Second World
War. Ill those modern education
systems, people with disabilities had a
Information's
chance to participate.

indicate that none of the modern
education systems had been providing
education for the deaf before 1963. In
other words, deaf people had no access
for education and were limited ar
home.

Non Government Owanizations
Church of Christ Mission — education
for the deaf (CCM), soon after its
establishment in the country, initiated
education for the deaf in the 1963. At
the beginning, educating deaf children
People in the
was a big challenge.
on
government
were
focusing
education of hearing children who were
urgently to fill the gap in the
bureaucracy. Families and communities
were considering that deaf people arc
not able to attend education. Moreover,
the endeavour of the church was
considered 3S wastage.
CCM established the first school for the
deaf at Mckanissa (1963 Addis Ababa),
Mazoria and Senteria (SNNP in 1972
and 1973 respectively) that reached the
number of schools five and two
kindergartens. At the beginning of
education for the deal, CCM used the
American Sign Language "TALK TO
THE DEAF". Atter assessing the
necessity of the Amharic sign language
CCM in cooperation with Ministry of
Education and partners prepared and
introduced the Amharic manual
alphabet and the sign language which is
now used in schools for the deaf. Other
Organizations
Non
Government
followed CCM and contributed in
opening units and classes in schools to
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children
educate
impairment.

with

hearing

One NGO established for the benefit of
the deaf was Ethiopian National
Association of the deaf (ENAD). The
majority of members of the association
were educated at the Mekanissa School
for the deaf. The association, in
addition to its other activities
contributed for the development of the
Amharic manual alphabet and the sign
language book.

Social policy and Social Welfare
In implementing social services and
social welfare programmes, Ethiopia has
its own social policy on health,
education, culture and other social
welfare programs co the marginalized
segments of the society, i.e., disable, old
persons, children under difficult
circumstances and others. On the other
hand, the social work is at the lower
level in the county due to lack of
resources such as skilled man power at
all levels, finance and vicious circle of
poverty.
In most cases of social welfare the
family, community, Non-Government
organizations and the government
provide services. The family, in
Ethiopia, is the primary institution
where support is provided to the needy.
The social welfare development policy
of the Federal Government of Ethiopia
the
preventive
on
and
focused
rehabilitation aspect of the disabled
persons in the country.

The problem addressed
Deafness is caused both by natural and
man-made calamities. Causes as to how
deafness occurs are not properly known
to the society. As a result deafness, in
Ethiopia, carries a substantial or mark of
shame. The deaf are often blamed for
bringing on their own illness, and
others may see them as victims of bad
fate, religious and moral transgression,
or witchcraft. Such stigma keeps
families from acknowledging that a
family member is ill. Some families
even hide or over protect a member
with deafness keeping the victim from
receiving potentially effective care or
reject from the family.
Deaf people in Ethiopia suffer and
become victims of circumstances due to
the communication problem with their
family and the community. Education,
training and information as compared to
other people with disability are limited
to deaf people due to the problem of
communication.
Moreover, deaf people face problems
with communication when they need
help from the government and the
con-Inman}, at large.
Deaf women in particular arc victims of
circumstances out of their control. For
instance; they have no means of
knowing the dangers of HIV/AIDS.
They, cannot understand the
information education and communication programs as compared to
their hearing counter parts.
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The Process
At the beginning of the educational
endeavour, people were not conscious
of its benefits and did not volunteer to
send their children to school. Some
people criticized CCM stating that
educating deaf children was futile
attempt. In the 1960s even hearing
children were unable to go to school
because of a scarcity of resources.
Therefore, Government authorities and
community leaders were not certain
whether education for the deaf was
practical. It was in this atmosphere that
CCM was enforced to lobby families to
send their deaf children to school.
In the mean time, the late Emperor
Haile Selassie visited the school for the
deaf and observed how the deaf
children were attending their education.
Then, the personal concern and lofty
support of the emperor encouraged the
school and initiated the community to
send their children. Furthermore, the
community now witnessed the
conditions of deaf children and looked
positively the activities of the school.
Above all, students of Mekanissa School
for the Deaf contributed to the
expansion and the strengthening of deaf
education in the country. They became
models for their fellow friends. In this
respect, Mekanissa School for the Deaf
became not only a pioneer for
education of the deaf but also the model
for the expansion of other schools in
the country.

Throughout its accumulated experience
CCM became conscious that teaching
children alone is not a goal in itself
The
deaf
face
problems
of
communication when they
need
services from Government offices and
the
community.
Moreover,
communication problems within the
flimilv are even more critical.
In this regard, CCM, after assessing the
problem, intended to provide sign
language training and family planning
education, awareness on HIV/AIDS
and public awareness on causes and
problems of deafness to families of deaf
students and the community at large. As
a result, CCM in cooperation with AC
initiated the above services.
In sum, the experiences of the social
work services enabled not only the
CCM, but also the government in ways
of dealing with the interests of people
with hearing impairment.

Outcomes
Sign langtnwe
Providing special education for the deaf
is believed to enhance the rehabilitation
of people with hearing impediments.
Most of the deaf students who attended
the Mekanissa School for the Deaf are
now supporting themselves and their
families. Some of them are contributing
to the development of the country.
On the other hand, observations
confirm that educating the deaf is not
itself.
in
an
end

The Experience Project

Training families of deaf students in sign
language is also contributing to the
betterment of deaf people as a whole.
Parents, siblings, and other guardians
have been participating in the training
since April 2003.
During the home visit, the study team
observed the communication between
the deaf students and their families have
improved greatly. Most deaf students
are happy at home because of their
ability to communicate with their
family. A good number of the trainees
are serving as interpreters for the deaf
and as a bridge between the deaf and
the community.
Example
For instance, Tigist Dilnesa is a
beginner in the deaf school. Three of
her siblings attended the sign language
training and two of them graduated.
Presently, both Tigist and her family are
happy because of the common language
they now share.
The family of Mahlet Andualem is
another shining example. Her mother,
Woizero Mulu Demisse, attended the
sign language training and now the
family is communicating freely
In sum, the sign language training is
contributing to the betterment of the
deaf child at home. Deaf students have
developed trust on the family.
Awareness on HIV/AIDS
The pandemic, HIV/AIDS, is one of
the four leading problem in the

country. Information indicates that
Ethiopia is the third most affected
country in the world.
Deaf people have no access to
information. They cannot understand
the advocacy programs on radio and
electronic medias. Due to low level of
their understanding of
education,
printed materials is limited too.
Therefore, the sign language training
coupled with a'a..arene.s programs is
designed so as to assist both the sign
language trainee and the deaf student.
Public awareness on the causes and problem(
Of deafness

As could be understand from the causes
of deafness, most of the hearing
problems are preventable if people had
access to information. The causes are
either hereditary or acquired and most
children, as described in some of the
cases, are victimized as a result of
ignorance of the family. For some
reason the problem of hearing is not
discovered at an eat ly age. Family and
communities do not take preventive
and rehabilitative measures.
Presently CCM conducted awareness
and advocacy programs to the public.
Workshops were organized for families
of deaf students, community leaders,
school directors, government officials
and staff at the Makanissa School for the
Deaf.
In the workshops, different
topics, focused on the prevention and
were
of
deafness
rehabilitation
presented. Furthermore, the workshop
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forums were also used to learn from the
participants.
In addition, a half-year radio program
was broadcasted to the public on
different topics of deafness. The radio
broadcast covered the entire country,
and as a result listeners expressed their
information
for the
appreciations
received from Radio Fana.
CCM is a major participant in the
weekly Ethiopian television Broadcast
for the deaf.
As a result, more numbers of deaf
children are registered for schooling.

Major changes among the families of deaf
students
Among families of deaf students who
attended the sign language training,
communication with the deaf child has
become possible. The family members
realized that most of their earlier
problems could have been averted.
Parents and siblings are assisting and
providing tutorial services to the deaf
children. Furthermore, hearing
members in the society are eager to
attend the sign language training.
Above all, most families sought
education for the deaf as the only means
of salvation for the deaf child.

Conclusion
Educating the deaf is not an end in
itself. The education programs are
expected to make the deaf citizens self
reliant and contributing citizens of the
country.
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In achieving this goal, the education of
the deaf children needs the direct
intervention of the family, community,
Government and the International
community.
The cooperation of AC and CCM has
contributed greatly to the betterment of
deaf children that could be a base in the
future endeavours.
To this end, training the family in sign
language is believed to contribute to the
rehabilitations of deaf people in general
but also children in particular.

IV Case Studies
Case F Systematization and sharing of
information and knowledge: Integral
systemic health model

Introduction
Parallel to current programmes for
health promotion and prevention, the
Hospital San Gabriel has made a great
effort to satisfy the open and hidden
demand for medical help and assistance.
Based on this work and the experiences
of other areas of the Hospital, such as
the growing incidence and demand of
treatment for chronic illnesses, medical
and psychological staff members have
been systematising different integral
approaches for prevention, treatment.
rehabilitation and follow up. This effort
has led to the development of a new
model with a systemic vision,
considering that every problem or
illness affecting a person is embedded in
a social, economical and cultural
environment,
which
involves the
patient as well as the family, school
and/or work.
This particular approach is needed
considering the multi-ethnical and
multi-cultural structure of Bolivian
society.
To face the often hidden demand of
abused and battered children, the
PRENAM programme has developed
on this special medical model to cope
with the urgency for medical and
psychological treatment of the abused
child, additionally creating reference

and reporting systems to competent
authorities.
This work has confronted us with the
need and sometimes difficulty to deal
with the child's family . and often the
whole social environment.

Objective of the case study
To share a model of an integral systemic
health approach, coming out of daily
practice, as a result of reflection on
biological,
social,
psychological,
economical and cultural needs of the
patients and their families, going
beyond traditional medical assistance.

The Integral Systemic Health
Model
This model has three main components:

1. ,VIcdical treatment
Diagnosis, emergency or longer term
medical or surgical treatment, if needed
rehabilitation, and follow-up.

2. Orientation and training
The patient and the patient's family,
individually and as a unit, are informed
about the nature of the illness,
explained where it conies from or what
may have caused it, enabling and
empowering the affected person and the
co-affected family members, or other
intimately related persons - as could be
in case of HIV infection or intra-fainily
violence- to accept and confront the
problem.
This
information
and
explanation takes Into account the
particular cultural background that will
ease the understanding and acceptance
of the problem or illness, as well as the
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training in self-care and care of the
patient, thus controlling the further
progression.

children's care responsibility,
security and rights.

their

From theory to practice
3. Psychological support
The patient and the family or intimately
related persons are psychologically
supported, and if needed treated,
individually as well as a group. In
addition, self-help groups of patients
and families of similar problems are
foriLed, and social responsibility toward
the patient of people related to the
patient and the family encouraged, such
as working colleagues and study mates
and teachers.
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Legal advice

Legal advice is not part of the integral
model, but available in cases of abuse,
repeated battering, abandonment and
need of divorce. It is also given when
asked for in case of terminal patients, to
confront economical, social and legal
legal
as
gathering
such
issues,
Vk iiting
a
documents,
testament,

Implementation and communication of the
Integral Systemic Health Model
There have been two key elements in
implementing and communicating this
model in the hospital's services.
The first and most important element
was the development of the model
arising from the hospital's day-to-day
experiences.
This has eased the
implementation,
since
every
staff
member, no matter where placed and
what tasks assigned, whether medical,
administrative or general services,
recognized the model as owned by the
Hospital San Gabriel as a whole and
integral team.
The other key factor has been the great
effort made in systematically training all
hospital members: doctors, nurses,
paramedical staff, administrators and
general services (kitchen, laundry,
security).
This training has focussed on the
concepts involved in the systemic
theory and its application in health and
psychology.
Training's main objective was the
understanding of a broader concept of
the health — illness process from a
holistic view, integrating social and
anthropological issues to the usual
psychological
and
biomedical
treatments.
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However, it must be recognised that
training in and of itself will not
ensure
a
model's
necessarily
consolidation and success. As in the
previous case, it is working on a
continuous process of raising medical,
paramedical, nursing, administrative and
general services staff awareness that will
result in the effective use of the model.
Some strategies to achieve this `raised
awareness' are:
a.

b.

c.

Identifying
points of support":
key people committed to the
model and who work directly with
their peers.
The use of formal events of
experience sharing, such as clinical
sessions, which will promote
psychological assistance as a service
to be provided together with
medical
assistance,
and
the
discussion of clinical cases to
explain the connection of the
different components of the model.
Confiding in the organisational
culture as an intrinsic element of
the institution, understood as an
aggregate of jointly held
presumptions and shared truths,
validated by the group. In the case
of the Hospital San Gabriel, the
group relies on the hospital's
tradition of programme innovation,
friendly
competition
between
services and the recognition of
expertise
and
in
leadership
paediatrics.

d. The low staff turnover rate that
enhances the consolidation and
training processes.
It is important to highlight the fact that
promoting a model such as this places
specific demands on internal customers.
The institution must ensure that the
psychological support, training and
counselling are well structured, so that
patients can be taken care of in a
seamless and timely manner.

Data collection and information
analysis
Data are collected through clinical
histories,
complemented
by
psychological reports. Medical interns
and students of psychology work
together in the analysis of these
documents.
To ease data collection specific
instruments have been designed, in
addition to clinical histories.
Initially the data analysis regards
quantitative information as to "how
many" of several general categories
(battered child, malnutrition, sexual
etc).
Qualitative
abuse,
neglect,
systematisation still needs more case
studies, which may allow to link special
kinds of child abuse to particular social
and cultural patterns.
.
j oint
Nevertheless,
qualitative
discussions between medical doctors,
psychologist, nurses and medical and
psychology students of particular case
histories take place during the clinical
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visit at the paediatric ward, outpatient
consultation, clinical sessions and
teaching programmes.

Internal Training and
Resource Development

Human

The Hospital San Gabriel is a teaching
Hospital. Thus, staff training and
training of students is a regular practice.
The sustainability of the model is a clue
factor to success. Seeking to extend the
understanding of the model, strategic
alliances have been forged, mainly with
the Universidad CatOlica de Bolivia. In
addition to allow meeting the demands
of both our internal and external
customers, training of their psychology
sharing
has
encouraged
students
experiences between students from
different faculties, thus promoting a
nev. vision and holistic awareness of the
cycle of health and illness.
European
of
students
Medical
(Germany,
Austria,
Universities
Denmark,
S‘% itzerland,
England,
Holland, Spain, Italy), New Zealand
and the Harvard University in Boston
share this model with great interest,
since they have not found this kind of a
holistic approach at their home
practice
medical
Universities
Or
hospitals.

Difficulties to disseminate and
share gained knowledge
The implementation of a model as the
one presented, implies a change of
paradigm. Medical training in all
country
is
Universities
the
in

biologically centred, and hardly accepts
derivation of "difficult patients" to
psychiatric treatment. Psychologists
usually are not part of the Hospital staff.
Social workers are supposed to classify
patients according to how much they
can pay, and to see that they are sent to
case
of
institutions
in
social
abandonment. No
follow up is
contemplated.
Changes of paradigm take rime to be
understood by ingrained ways of "how
things have to be done" based on "what
science has taught". Fundamental
changes in broadening medical practice
are particularly difficult to be
implemented, probably because they
mean loss of power.

Conclusions
Changes of paradigm imply structural
changes in institutions. The FundaciOn
San Gabriel has accepted the challenge
of differently understood needs and
social
demands
external
of
environment. Working on processes
instead of isolated activities within a
institutional
project,
supports
strengthening in addition to specific
gains or benefits, which in turn works
positively for the project's sustainability.
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Case G From results to processes

Introduction
This case study presents the results of
analyzing two pro i ects
within the
context of Focal Area 5, using both
experiences to answer the main
questions related to the way in which
Orientame has been trying to include in
its priorities not only the results, but
also the processes.

line
Establishment of
base
instruments
In both projects, Ori6itarne has worked
with the potential beneficiaries since the
beginning, as the very first step, in the
construction of the "tree of problems".
From this exercise is from where the
projects have been tbrmulated in their
central problems, objectives and results.
Then for each one of these, Oriêntaffie
has formulated the indicators which are
the base for the establishment of the
base line instrument, keeping in mind
that there must be included all kind of
indicators (those describing process and
result) and that for some of them, the
"score" must be given both by the
beneficiaries from their own
perspective, but also from the point of
view' of the personnel working with the
project.
The participation of the people
involved in the project from the
beginning, influence their own process
of change, because it is absolutely clear
Women and children iu the RepUblica de
Canada barrio (see chapter 3) and uneduc.sted
young people in the municipality n(Soaclia.

for them that their participation will
imply commitment, time and therefore
it shows their inclination to accept
changes. As it was mentioned in the
analysis of Focal Area 3 the great
confidence, respect and affection
which the benefiting persons
developed for Orit'ntatne workers, led
in turn to them developing growing
confidence in themselves and a
significant increase in their self-love,
which also developed extraordinary
community solidarity.
Once Orieritarne has built the base line
questionnaires, this instrument is
"applied" individually to each one of
the beneficiaries included in the
project, including a domiciliary visit
which permits direct observation. It
allows Orit,:niame's personnel to
characteri7e their target group, know
their personal status in relation to each
one of the areas in which the project
will be working, and also plan in detail
the contents of the project.

Indicators: Some examples
The project in Republica de Canada
barrio wanted to decrease the diseases
among children. In this case Orit:ntame
could have formulated the following
different type of indicators:
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Cast' Cl From resnits to processes

Introduction
This case study presents the results of
analring two projects' within the
context of Focal Area 5, using both
experiences to answer the main
questions related to the way in which
OribItame has been trying to include in
its Priorities not only the results, but
also the processes.

Establishment of
base
line
instruments
In both projects, Orientame has worked
with the potential beneficiaries since the
beginning, as the very first step, in the
construction of the "tree of problems - .
From this exercise is from where the
projects have been formulated in their
central problems, objectives and results.
Then for each one of these, Or/en/ante
has formulated the indi:ators which arc
the base for the establishment of the
base line instrument, keeping in mind
that there must be included all kind of
indicators (those describing process and
result) and that for sonic of them, the
"score" must be given both by the
beneficiaries from their own
perspective. but 313o from the point of
view of the personnel working with the
project.
The participation of the people
involved in the project from the
beginning, influence their own process
of change, because it is absolutely clear
Women and children in the riepUbhca de
Canada barns (sec chapter 3) and uneducated
young people in the nannit ipality of Snacha.

for them that their participation will
imply commitment, time and therefore
it shows their inclination to accept
changes. As it was mentioned in the
analysis of Focal Area 3 the great
confidence, respect and affection
which the benefiting persons
developed for Oriêntame workers, led
in turn to them developing growing
confidence in themselves and a
significant increase in their self-love,
which also developed extraordinary
community solidarity.
Once Oric;nrame has built the base line
questionnaires, this instrument is
"applied" individually to each one of
the beneficiaries included in the
project, including a domiciliary visit
which permits direct observation. It
allows Oriilltatte's personnel to
characterize their target group, know
their personal status in relation to each
one of the areas in winch the project
will be working, and also plan in detail
the contents of the project.

Indicators: Some examples
The project in Republica de Canada
barrio wanted to decrease the diseases
among children. In this case Oth'firame
could have formulated the following
different type of indicators:
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their
hands
before
eating

workshops
on hand
washing

al
diseases

The project in Soacha wants to achieve
that the young people are able to
develop their own projects with
support from the institutions. Some
examples of indicators are as follows:
Result

Process
of the

project

Process
of
change

Impact
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In both cases it was easy to formulate
the result indicators as \Yell as those
related to the process of the project (the
advance). But it must be said that the
type of indicators related with the
process of change that the beneficiaries
are experimenting thanks to the project
are extremely difficult to express in
terms of numbers or percentages. They

have to do with deep issues such as if it
has began a change in the beneficiaries
in the sense they give to their own life?,
or is it developing a true and free
commitment with service activities
which dignify them in front of
themselves and their community?, or in
which dimensions has the family life
been transformed?, or have they found
a new way — more respectful and loving
— of relating between them?
Although we have formulated some
indicators such as:
3 Increase in the actual time shared in
the family promoted by the
youngsters
3 Increase in the number of families
who use dialogue for decision
making and solve family conflicts
It is not the base line questionnaire as it
is formulated, the instrument which
allows the personnel of the project to
have a real sense of what is happening,
but the use of testimonies, as we will
see in the following section. It seems
fundamental then to recognize that
internal transformation cannot be
captured through a type of 'indicator'
which is only apt for evaluating a
project's impact on people's material
conditions.
On the other hand, indicators of impact
are very difficult to achieve during the
brief spina of time that a project has,
and usually one has to wait for some
years after the end of the project to be
able to testify which were the long
lasting results or impact of the project.
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Monitoring and evaluation
This section would analyze (1) the role
of the base line questionnaire in the
monitoring of changes happening in the
target group, and (2) the role of the
beneficiaries in the monitoring and
evaluation.

Role of the base line questionnaire: It has
been very important to keep in mind
that neither the
formulation of
nor
the
indicators
base
line
questionnaires are ends in themselves.
The analysis presented in Chapter 3
about the RepUblica de Canada project
experience incontrovertibly shows that
the two people from Orientame who
worked on the project did not carry cut
any of their activities with the aim of
achieving some preconceived results. In
other words, they never acted in the
present conditioned by the aim of
obtaining some predetermined results in
the future. On the contrary, their actions
were always motivated from the first
day by the essential and immediate aim
(present)
of
establishing
human
communication with each woman in the
barrio,
guaranteeing
the
mutual
confidence needed for the project to fulfill
the priority aim (the women with
whom they would work should
become empowered as the proj ect's
subjects instead of becoming alienated
_ from it as its objects. Their understandingwithout-judging attitude (as mentioned in
the previous chapter) was what allowed
this aim to become fully achieved.
The
methodology
applied
for
monitoring their work (base line
applications) made them become an

instrument helping (1) women from the
barrio to be able to say what they wanted
to say and (2) Orientanie workers to be
able to hear them paying their full
attention and providing the love which
they so needed.
Based on these reflections, the
methodology used for the application of
further base line questionnaires is quite
different from that used for the first
In
small
application.
groups
of
discussion where everyone has the
opportunity to actively participate, the
social workers suggest for discussion all
of the indicators contained in the base
line questionnaire, starting from the
findings in the previous application,
allowing the beneficiaries to provide
their testimonies which describe what is
happening within people regarding the
deepest dimensions of human life
entering into play when questions of
this scope are posed. The testimonies of
those benefiting from the project are
the
most
valuable
and
reliable
`indicator' (perhaps the only onc.).
This exercise is repeated with other
small groups in order to collect
information from all of the beneficiaries
and then from what has been discussed,
the social workers count and tabulate in
order to translate this information into
the "quantitative indicators" formulated
for the project.
It must be highlighted that this
methodology has proven as being much
more useful than the individual
application of the questionnaires in
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which the risk is to have only a
momentary answer for each question,
isolated and out of context.

Role of the beneficiaries: As it has been
already said the target group of
Orientarne's projects has been involved
from the very beginning in the
formulation of the project and from
then on actively participate in the
monitoring and evaluation. The fact
that a basic group of beneficiaries who
participated since the beginning become
a support group for the social workers
and for other beneficiaries corning to
the project, guarantees that there are
always clear references for monitoring
and evaluation.
In such way, as well as through the
methodology mentioned above,
beneficiaries are permanently having the
opportunity to evaluate the agreement
between the activities included in the
project and the purposes of what it was
The
initially
group
proposed.
discussions are also an opportunit-) to
analyze the contents of the project
according to the changes or difficulties
experienced by the group.
It has also been a way of guaranteeing
that the project meets the needs of the
beneficiaries, that the contents are
adequate to concrete and practical
situations, and therefore they feel that
the project is theirs and that they have
the right to suggest modifications or
nee' ways of confronting situations.
Some testimonies from the project in
Soacha help as illustration:

Camilo is 16 years old and has spent
two and a half years in the project.
Leadership, communication. values and
interaction workshops have been most
use to him. The outing he has most
liked was that to Silvania2" and he also
liked the visits to get to know the city.
He remembers the visit to the
Ombudsman's office and values the
contacts made with institutions. He is
now one of those facilitating workshops
for other young people.

*

Leydi is 18 years old and has spent 10
months in the project. She emphasizes
interaction
and
the
formation,
She
has
workshops.
Mndicrafts
participated in two outings and four
trips. She has liked the fact that she
could go on the outings with her
family; the trip she remembers most was
that to the Planetarium. She says that
the whole process has helped her and
shown her new things. She has learned
to value people not for what they have
but fur who they are.

*

Comparing Orientanie's experience with
both groups of beneficiaries, it must be
stressed that working with young
people is niuch more demanding on the
personnel of the proj ect because
through the monitoring process they
always have new suggestions which in
some cases tend to turn aside from the
purposes of the project. In this case the
role of the basic group of beneficiaries,

3' Silvania is a small town an hour's bus nde from
Bogoti.
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who participated since the beginning, is
crucial to channel their proposals.

Risks and challenges of projects
centered in processes
From the experiences lived by
Onentame in both projects, it can be said
that there are some "risks" or challenges
to address when the project is working
mainly on processes instead of results:
1. Projects become much slower; it is
difficult to describe advances in the first
phases of the project, because processes
of change are very slow.
2. Greater demand for accompanying:
the project needs much more of your
energy in order to be present with the
beneficiaries at all the stages of the
project.
3. Demand for flexibility: processes are
in continuous movement and demand
capacity from the project personnel to
adapt, adequate, transform the contents
of the project.
4. Appearance of conflicts: when
dealing '.with emotions, and other deep
dimensions of human beings, the
project is much more exposed to
conflicts between beneficiaries.
5. Subjectivity: taking into account that
you are not dealing with material
conditions but with internal conditions,
there is a higher risk of loosing
objectivity especially when you have to
measure changes and describe them.

Monday, September 6th 2004
8:30-9:00
Inscription of participants
9:00-9:10 Inauguration by Representative of Aarhus School
of Social Work
9:10-9:20 Welcome by Director of
AC International Child
Support
9:20-9:50
Presentation of participants
9:50-10:05 Introduction to program,
approach,
objectives,
expected outputs, and
methods (Project Section,
AC International Child
Support)
10:05-10:35 Focal area 3: From service

delivery to advocacy
Presentation of case study:
Positive results and effective
methods
valuable
for
and
dialogue
influence
(Orientame, Colombia)
10:35-10:50 Coffee break
10:50-11:20 Focal area: From service

delivery to advocacy
Presentation of case study:
The continuing challenge
of putting
deaf and
deafness on the agenda
(CCM, Ethiopia)
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11 : ?0 -11:50 Focal area

2: Sustainable

social changes?

Presentation of case study:
Community as partners
and responsible for social
(IFSO,
devel-opment
Ethiopia)
1150-12:20 Presentation of case study:
Danish approach to Family
or
Group Conference
Family Decision Making
(Municipality of Aarhus,
Denmark)
12:20-13:20 Lunch break
13 ?t1-13:50 Focal area 2: Sustainable
social changes?

Presentation of case study:
Long-term impact through
awareness raising among
youngsters (FSG, Bolivia)
13:50-14:20 Focal area 4: Systematizing

social work
Presentation of case study:
Experience with Multi
Systemic Therapy (MST)
Aarhus,
of
(County
Denmark)
14:20-16:00 Group work, including
coffee break

Tuesday, September 7th 2004
9:00-9:10
9:10-9:40

9:40ii

Welcome to day two
Focal area 4: Systematizing
social work, coin ...
Presentation of case study:
Systematizing daily work
leads to changes in
approach and institution
(FSG, Bolivia;
Focal area 1: Lou . priority of

social work
Presentation of case study:
with
Collaboration
institutions in relation to
initiatives
for
sexual
violated children (IFSO,
Ethiopia)
10:10-10:25 Coffee break
10:25-10:55 Focal area 5: From results to
10:10

processes

Presentation of case study:
Challenges and risks of
process oriented projects
(Orientame, Colombia)
10:55-11:30 Common references and
definitions (Aarhus School
of Social Work)
11:30-12:30 Group work
12:30-13:30 Lunch break
13:30-14:45 Group work, including
coffee break
main
of
14:45-16:00 Presentation
conclusions of group work
and
challenges
16:00-16:30 Future
visions
Closure
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